Dear Workforce Partners:

With the close of the 2001-2002 program year, Florida’s
new approach to providing workforce services celebrated its
second “birthday”. And, like most two-year-olds, the challenges
encountered have been matched by creative solutions.

The economic downturn this year put our system to a
vigorous test and, as you will learn from this report, the system
responded effectively. Onhe example, Operation Paycheck was
an immediate and innovative response pulled together only
weeks after 9/11, that directed workers, dislocated from their
jobs, to high-demand industries in Florida experiencing worker
shortages such as IT, health care and building construction. The
program was a win-win for both businesses and the workers
who had lost their jobs.

This annual report provides highlights of the many other accomplishments and outcomes
of the workforce system, while noting challenges and barriers, and future goals and
strategies for improvement. As we move forward, the underlying theme is one adopted by
many profitable businesses and successful individuals: nothing stays the same and flexibility
is the key to growth and competitiveness.

As | reflect on the courage of Governor Bush and the Florida Legislature that resulted in
the Workforce Innovation Act of 2000 and the creation of Workforce Florida, | take great
pride knowing that | am part of this unprecedented paradigm shift. We are moving from a
bureaucratic social welfare and entitlement system to a system built on measurable
performances guided by, and responsive to, business. As an economic development
professional, | know that we are strengthening Florida’s economy and competitive position
through our innovative approaches to workforce development.

| greatly appreciate the strong support of Governor Bush evidenced by his appointments
of exemplary business leaders to the Workforce Florida Board. His appointment of a highly
respected economic development professional, Susan Pareigis, as the new director of the
Agency for Workforce Innovation, Workforce Florida’s administrative arm, demonstrates his
commitment to ensure that workforce services meet the needs of the business community.

We have a workforce system in Florida that is flexible enough to be responsive to the
needs of employers and employees in critical industries throughout the state in a variety of
market conditions. However, we must be ever-vigilant and continue to focus on improving
performance. It will take much courage and commitment, but | assure you we are up to the
task.

With Warmest Regards,

“

Raymond Gilley, Chairman
Workforce Florida Board of Directors

An equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. All voice telephone numbers on this document may be reached by persons
using TTY/TDD equipment via the Florida Relay Service at 711.
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