Universal Customer Service Veterans Staff #

State of Florida
Workforce Investment Act
Waiver Request:
UNIVERSAL CUSTOMER SERVICE DELIVERY FOR VETERANS STAFF

Workforce Florida, Inc. and the Agency for Workforce Innovation (AWI), as the administrative
entity of the Jobs for Veterans Grant in the State of Florida, submit this request for a general
waiver to allow the Regional Workforce Boards’ (RWBs) Local Veterans Employment
Representatives (LVER) and the Disabled Veterans Outreach Program (DVOP) Specialists to
serve both veterans and the universal one-stop customers as determined by local workload needs,
ensuring priority services for veterans, especially those veterans with barriers to employment.
The state fully recognizes the importance of employing staff to primarily focus on the unique
needs of its veterans’ population and therefore intends to maintain an appropriate staffing level at
all times to assist veterans in each local area. However, the state also recognizes all staff must be
fully engaged to assist the growing number of customers with reduced program funding. The
approval of this request would allow local boards’ greater flexibility for using available staff
resources to respond to changes in their local labor markets, and will help ensure that all the one-
stop customers receive the maximum services available.

The waiver will apply to Program Year 2005 and subsequent years.

Please accept the following in support of the state’s request to waive the restrictive staffing
provisions of Florida’s Jobs for Veterans Grant.

A. Statutory or Regulatory Requirements to be Waived

Title 38, United States Code (USC), Chapters 41 and 42, as amended by Public Law 107-
288 (Jobs for Veterans Act), 20 Code of Federal Regulations (CFR), Part 1001, Workforce
Investment Act of 1998 and Wagner-Peyser Act, and the Special Grant Provisions of the
Jobs for Veterans Act (JVA) Grant.

The State of Florida requests that the local boards and One-Stop Centers be permitted to
utilize DVOP Specialists and LVER staff as fully-integrated employees in the One-Stop
Center service delivery system thereby permitting them to provide services to universal
One-Stop Center customers, with the first priority of service to veterans, especially those
veterans with barriers to employment.

B. Goals of the Waiver and Expected Programmatic Outcomes if Waiver is Granted

The anticipated goal is to increase and improve services to all one-stop customers; including
prioritizing services to veterans by allowing local areas to assign staff as dictated by
workload and customer flow. Based on each area’s DVOP/LVER and Wagner-Peyser grant
allocation, veteran staff (either DVOPs or LVERS) will charge to the appropriate grant for
the actual time spent serving veterans and universal customers instead of the current practice



of charging the grants either for a full-time or half-time staff position. The state will ensure
that DVOP/LVER staff charges when serving veterans are appropriately assigned to the
JVA grant and staff charges when serving universal customers are appropriately assigned to
the Wagner-Peyser grant. The approval of this waiver request will eliminate the need for the
state to modify the JVA grant each time that staffing changes are needed. Ultimately, this
approach will empower the local boards and One-Stop Centers to utilize service-delivery
options and strategies that are compatible with the local workforce environment.

State or Local Statutory or Regulatory Barriers

There is no State or local statutory or regulatory barriers to implementing the proposed
waiver.

Description of the Individuals Impacted by the Waiver

All veterans utilizing the One-Stop Centers, as well as all universal customers, including
employers, will benefit from the waiver. Florida has one of the nation’s largest populations
of active duty and reserve military personnel. Spouses and other family members of military
personnel are in need of increased workforce services as a result of the deployment of the
active-duty family member. The approval of this waiver request will enable veteran staff to
expand their services to the entire military family including military spouses and other
family members.

Opportunity for Public Comment and the Process Used to Monitor Progress Upon
Implementation of the Waiver

This request was developed as a result of concerns expressed by local areas. As with all
other major policy and procedural decisions made by the State, input from local area staff
and boards was a determining factor in making this request.

Workforce Florida, Inc. and the Agency for Workforce Innovation, as the State
administrator and overseer of the Jobs for Veterans Grant and Veterans’ Program, will
monitor all performance by the local areas to ensure that all veterans receive priority of
services and that mandated Veterans’ Program performance goals are met. The State’s
current monitoring policy and procedures will be modified to include provisions to measure
compliance with the intent of this waiver.

An equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. All voice telephone numbers on this document may be reached by persons
using TTY/TDD equipment via the Florida Relay Service at 711.
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