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STRATEGY COUNCIL CHARTER

ROLE

The Workforce Florida Strategy Council has three main roles:

* To develop and implement the Statewide Strategic Plan for Workforce Development in
fulfillment of the Board’s legislative mandate to deliver a statewide strategic plan/annual
report to the Governor and Legislative leaders;

* To conduct a continuous improvement process for Florida’s workforce development, including
review of emerging strategic and competitiveness issues brought forward through the Partners
Council, Workforce Readiness and Performance Council, and Business Competitiveness
Council, and other stakeholders; and

* To create a platform for dialogue for Workforce Florida’s Councils and Committees,
stakeholders, and other partners.

MEMBERSHIP

The Workforce Florida Strategy Council is chaired by a member of the Workforce Florida’s Board
of Directors. The members are the chairs of the Board’s Councils and Committees, and include
the Chair of Workforce Florida and the Partners Council Representative. The Council Chair may
expand the Workforce Florida Strategy Council’s membership at his or her discretion.

OPERATIONS

The Workforce Florida Strategy Council meets as designated by the Council Chair and in
coordination with Workforce Florida Board meetings. Additional meetings, whether in person or
telephonic, may be conducted at the request of the Board Chair or the Council Chair.

AUTHORITY

The Workforce Florida Strategy Council has the authority assigned to it by the Workforce Florida
Board of Directors and, per the Board’s legislative mandate on the strategic plan, by statute. In
coordination with the President/CEOQ it will have the resources and authority necessary to discharge
its duties and responsibilities.

RESPONSIBILITIES

The Workforce Florida Strategy Council is charged with submitting an annual update to the
Statewide Strategic Plan for Workforce Development, developing strategies that support the
strategic objectives of the Statewide Strategic Plan for Workforce Development, and reviewing
emerging strategic and competitiveness issues for Florida. In order to identify and prioritize issues
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important to workforce development, emerging and on-going, the Workforce Florida Strategy
Council facilitates meetings of workforce development stakeholders and leaders, inviting other
policy experts to provide counsel at the discretion of the Council Chair. The Workforce Florida
Strategy Council also facilitates the development of the Statewide Strategic Plan for Workforce
Development through regional meetings to be held every three years, through issue forums, and
through competitiveness and benchmarking studies.

STAFF SUPPORT
The development of the Statewide Strategic Plan for Workforce Development is supported by the
Office of the President. Primary contact for the Workforce Florida Strategy Council is:

Chris Hart, President & CEO

Telephone: 850.410.2315

chart@workforceflorida.com

Additional support is provided by:
Adriane Glenn Grant, Director of External Affairs
Telephone: 850.921.1122

agrant@workforceflorida.com





