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AGENDA 
 

MEETING OF THE PERFORMANCE 
COMMITTEE – BALANCED SCORECARD STRENGTHS, 
WEAKNESSES, OPPORTUNITIES, and THREATS (SWOT) 

 
 

 
1. WELCOME AND INTRODUCTIONS....  Don Gugliuzza, Chairman 

 
2. PURPOSE.................................................................... … Don Gugliuzza 

 
3. BALANCED SCORECARD 2.0 PRESENTATION………….WFI 

Workforce Readiness and Performance Staff 
 

4. BALANCED SCORECARD SWOT………………..Charles Williams 
  
5. OPEN DISCUSSION....................................................... Don Gugliuzza 
 

 
 
  

 
 

March 6, 2009
 9:00 a.m. – 11:30 a.m. EST

or conclusion of business
 Performance Committee Teleconference SWOT

www.workforceflorida.com
Agenda Posted on Website


