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AGENDA

Welcome & INtroductions ..........cccccveveeiieieeve e Chairman Katherine E. Wilson
Workforce Florida Budget Update ...........ccooceveiiiiiiinieiceciec e Larry T. Champion
Agency for Workforce Innovation Update..............cccccevvenene, Director Monesia T. Brown
CONSENT ITEMS

1. APProval of IMINULES.........ccooiiiiicii e Tab 1
ACTION ITEMS

1. Florida Career and Professional EJuCation ACt.........ccccevvevieiienieeiecrieeseeinn Tab 2

N 010 o (o] | L oo o £ OSSR Tab 3
INFORMATION/DISCUSSION ITEMS ... Tab 4

Energy Skilled Trades Summit SGA

AWI/WEFI Contract

Update on Selection of President

Workforce and Economic Development Summit
Budget Reductions — Impact on TANF Allocation
Dynamic Works Update

Employ Florida Update

Interim President’s Report
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PUBLIC TESTIMONY WILL BE TAKEN AT THIS MEETING
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NEXT BOARD OF DIRECTORS’ MEETING
November 8, 2007
The Florida Hotel and Conference Center
Orlando, FL
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AGENCY FOR WORKFORCE INNOVATION

FY 2007-08 GENERAL APPROPRIATIONS ACT

Adjusted for Vetoes, Start-Up Adjustments and Approved Budget Amendments through July 31, 2007

Operating Budget Authority -- by Budget Entity, by Fund and by Appropriation Category

PROGRAMS:

Executive Direction and
Support Services

Workforce Services

Early Learning

AWI TOTALS

SERVICES / BUDGET ENTITIES: Executive Agency Program Unemployment| Workforce [Unemployme]Early Learning{FTE and Funds,
Leadership Support Support Compensation | Florida, Inc. | nt Appeals Services by Category
Services Commission
75100100 75100200 75200100 75200200 75200600 75200700 75900100
FTE 44.00 157.50 682.49 460.00 9.00 30.00 88.00 1470.99
SALARY RATE 2,705,669 8,368,616 25,331,823 17,489,317 733,773 1,962,636 4,805,875 61,397,709
GENERAL REVENUE
010000 ]Salaries and Benefits 328,426 439,321 192,902 4,459,167 5,419,816
030000 ]Other Personal Services (OPS) 75 0 32,500 32,575
040000 JExpenses 33,390 433,150 231,242 759,361 1,457,143
060000 |Operating Capital Outlay (OCO) 3,600 3,600 34,434 41,634
100274 |G/A - Workforce Projects - Ashley 0 0
Oak (Baker, Clay, Duval and Nassau
counties) - $81,250 - VETOED
100274 |G/A - Workforce Projects - Twin 0 0
Oaks Juvenile Development, Bristol -
$300,000 - VETOED
100274 |G/A - Workforce Projects - Goodwill 0 0
Industries of South Florida -
$500,000 - VETOED
100274 |G/A - Workforce Projects - CBO 0 0
Disaster Preparedness Initiatives -
$100,000 - VETOED
100274 |G/A - Workforce Projects - Hispanic 0 0
Coalition Corporation Program
Support - $100,000 - VETOED
100274 |G/A - Workforce Projects - Youth 0 0
Development Strategies, Miami -
$1,250,000 - VETOED
100274 |G/A - Workforce Projects - Little 95,000 95,000
Havana Activities and Nutrition
center - $95,000
100274 |G/A - Workforce Projects - 100,000 100,000
Connections Job Development
Program - $100,000
100778 |G/A - Contracted Services 125,000 300,000 425,000
100778 |G/A - Contracted Services (Florida 5,000 5,000
Rebuilds)
100778 |G/A - Contracted Services (FSET 1,621,483 1,621,483
match)
100783 |G/A - Workforce Services (Florida 2,752,768 2,752,768
Rebuilds)
100783 |G/A - Workforce Services (Military 760,774 760,774
Spouses Program)
100825 JWFI Operations 380,225 380,225
100967 JG/A - Displaced Homemakers 23,676 23,676
101226 |School Readiness Services - Child 0 0
Care Development Services/Parental
Workforce Development - $166,400 -
VETOED
102078 |Citizen Soldier Payments 250,000 250,000
103114 JG/A - School Readiness 160,781,379 160,781,379
103119 |G/A - Data Systems - School 698,954 698,954
Readiness
103241 JRisk Management Insurance 124 566 780 179 6,719 8,368
107040 |Transfer to DMS - Human Resources 1,404 2,498 1,750 16,427 22,079
Outsourcing
200010 JQualified Expenditure - ELIS 4,459,692 4,459,692
Fund Total 491,944 1,179,210 6,035,375 0 380,404 0 171,248,633 179,335,566
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PROGRAMS: Executive Direction and Workforce Services Early Learning| AWI TOTALS
Support Services
SERVICES / BUDGET ENTITIES: Executive Agency Program Unemployment| Workforce [Unemployme]Early Learning{FTE and Funds,
Leadership Support Support Compensation | Florida, Inc. | nt Appeals Services by Category
Services Commission
75100100 75100200 75200100 75200200 75200600 75200700 75900100
ADMINISTRATIVE TRUST FUND
010000 |Salaries and Benefits 3,563,333 5,380,602 923,174 9,867,109
030000 ]Other Personal Services (OPS) 20,000 270,295 290,295
040000 JExpenses 825,191 1,007,844 1,833,035
060000 |Operating Capital Outlay (OCO) 23,463 72,029 95,492
100565 [Transfer to DOAH 2,508 2,508
100778 |G/A - Contracted Services 30,000 1,100,000 1,130,000
103241 JRisk Management Insurance 9,043 68,528 77,571
107040 |Transfer to DMS - Human Resources 16,200 32,465 4,381 53,046
Outsourcing
210018 |Data Processing Services - State 72,242 72,242
Technology Office (STO)
Fund Total 4,487,230 8,006,513 0 0 927,555 0 0 13,421,298
CHILD CARE DEVELOPMENT BLOCK GRANT TRUST FUND
010000 |Salaries and Benefits 178,725 498,278 2,935,214 3,612,217
030000 ]Other Personal Services (OPS) 87,000 87,000
040000 JExpenses 55,071 90,141 926,329 1,071,541
060000 |Operating Capital Outlay (OCO) 15,000 15,000
100778 |G/A - Contracted Services 300,000 300,000
103114 |G/A - School Readiness 358,971,117 358,971,117
103114 |G/A - School Readiness - TEACH 3,000,000 3,000,000
proviso JProgram
103119 |G/A - Data Systems for School 2,056,925 2,056,925
Readiness
103241 JRisk Management Insurance 491 3,129 17,008 20,628
107040 |Transfer to DMS - Human Resources 792 2,901 7,134 10,827
Outsourcing
210018 |Data Processing Services - State 7,715 7,715
Technology Office (STO)
Fund Total 235,079 894,449 [0) 0 0 [0) 368,023,442 369,152,970
DISPLACED HOMEMAKERS TRUST FUND
100967 |G/A - Displaced Homemakers 2,566,758 2,566,758
Fund Total 0 0 2,566,758 0 0 0 0 2,566,758
EMPLOYMENT SECURITY ADMINISTRATION TRUST FUND
010000 |Salaries and Benefits 4,415,516 34,709,998 24,430,132 2,461,372 66,017,018
030000 ]Other Personal Services (OPS) 86,149 5,476,885 5,500,000 11,063,034
040000 JExpenses 1,187,839 9,413,348 6,805,689 17,406,876
050235 |G/A - Projects, Contracts and Grants 1,000,000 1,000,000
060000 |Operating Capital Outlay (OCO) 421,470 112,914 314,258 848,642
100778 |G/A - Contracted Services - FSET 1,621,483 1,621,483
100778 |G/A - Contracted Services 3,585,210 19,796,678 27,442,426 50,824,314
100780 JG/A - Regional Workforce Boards 139,201,326 139,201,326
100783 |G/A - Workforce Services 38,289,856 38,289,856
100825 JWFI Operations 1,369,024 1,369,024
103005 JUC Appeals Commission - 417,405 417,405
Operations
103114 |G/A - School Readiness 1,200,000 1,200,000
103241 JRisk Management Insurance 33,327 475,779 179,111 633 3,909 692,759
107007 |G/A - Voluntary PreKindergarten 372,529,462 372,529,462
Program
107040 |Transfer to DMS - Human Resources 18,470 321,265 205,988 12,124 557,847
Outsourcing
109074 JIncumbent Worker Training 2,000,000 2,000,000
210018 |Data Processing Services - State 242 615,998 5,463,005 6,079,245
Technology Office (STO)
Fund Total 0 9,748,223 250,035,530 70,340,609 3,369,657 2,894,810 374,729,462 711,118,291
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PROGRAMS:

Executive Direction and
Support Services

Workforce Services

Early Learning

AWI TOTALS

SERVICES / BUDGET ENTITIES: Executive Agency Program Unemployment| Workforce [Unemployme]Early Learning{FTE and Funds,
Leadership Support Support Compensation | Florida, Inc. | nt Appeals Services by Category
Services Commission
75100100 75100200 75200100 75200200 75200600 75200700 75900100
WELFARE TRANSITION TRUST FUND (TANF)
010000 |Salaries and Benefits 1,190,987 1,190,987
030000 ]Other Personal Services (OPS) 65,313 65,313
040000 JExpenses 761,843 761,843
040000 JExpense - Indirect Assessments 343,546 189,751 533,297
060000 |Operating Capital Outlay (OCO) 26,424 26,424
100564 |Non-Custodial Parent Program 1,416,000 1,416,000
100778 |G/A - Contracted Services 575,000 575,000
100780 JG/A - Regional Workforce Boards 90,757,852 90,757,852
100780 |G/A - Regional Workforce Boards - 2,000,000 2,000,000
Passport to Economic Progress
100825 JWFI Operations 1,035,295 1,035,295
103114 |G/A - School Readiness 131,886,573 131,886,573
103114 |G/A - School Readiness - HIPPY 2,400,000 2,400,000
proviso JProgram
103241 JRisk Management Insurance 15,656 478 16,134
107040 |Transfer to DMS - Human Resources 9,462 9,462
Outsourcing
210018 |Data Processing Services - State 200,000 200,000
Technology Office (STO)
Fund Total 0 0 97,362,083 0 1,035,773 0 134,476,324 232,874,180
REVOLVING TRUST FUND
010000 |Salaries and Benefits 877,300 877,300
030000 ]Other Personal Services (OPS) 50,000 50,000
040000 JExpenses 1,510,076 1,510,076
080903 |Fixed Capital Outlay - Reed Act 768,357 768,357
Projects - 2007
080903 |Fixed Capital Outlay - Reed Act 1,298,920 1,298,920
Projects - 2008
089070 |Debt Service - 2007 7,074 7,074
100778 |G/A - Contracted Services 946,300 946,300
103241 JRisk Management Insurance 18,749 18,749
107040 |Transfer to DMS - Human Resources 8,910 8,910
Outsourcing
Fund Total 0 5,485,685 0 0 0 0 0 5,485,685
SPECIAL EMPLOYMENT SECURITY ADMINISTRATION TRUST FUND
040000 JExpenses 25,000 25,000
060000 |Operating Capital Outlay (OCO) 425,880 425,880
080903 |Fixed Capital Outlay - Reed Act 11,021 11,021
Projects - 2007
080903 |Fixed Capital Outlay - Reed Act 2,246,937 2,246,937
Projects - 2008
100777 |Contracted Services 3,500,000 3,500,000
100778 |G/A - Contracted Services 25,000 25,000
100825 JWFI Operations 155,149 155,149
103241 JRisk Management Insurance 71 71
109072 JQuick Response Training 5,000,000 5,000,000
Fund Total 0 5,757,958 475,880 0 5,155,220 0 0 11,389,058
SERVICES /BUDGET ENTITY 5,214,253 | 31,072,038 356,475,626 70,340,609 10,868,609 2,894,810 | 1,048,477,861 | 1,525,343,806
OPERATING BUDGET TOTALS:
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AGENCY FOR WORKFORCE INNOVATION

FY 2006-07

BUDGET AUTHORITY / ALLOTMENTS VS. EXPENDITURES AS OF JUNE 30, 2007

FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
EXECUTIVE LEADERSHIP
General Revenue Fund
010000  Salaries and Benefits 312,781 264,611 233,052.76 88.07% 31,558.24 48,170 15.40%
040000  Expenses 33,390 17,503 15,531.29 88.74% 1,971.71 15,887 47.58%
060000  Operating Capital Outlay 3,600 0 0.00 0.00% 0.00 3,600 100.00%
100777  Contracted Services 125,000 123,351 53,259.39 43.18% 70,091.61 1,649 1.32%
103241  Risk Management Insurance 434 434 434.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 822 822 821.30 99.91% 0.70 0 0.00%
General Revenue Fund Total 476,027 406,721 303,098.74 74.52% 103,622.26 69,306 14.56%
Administrative Trust Fund
010000  Salaries and Benefits 3,612,626 2,390,118 2,326,646.53 97.34% 63,471.47 1,222,508 33.84%
030000  Other Personal Services 20,000 1,800 284.20 15.79% 1,515.80 18,200 91.00%
040000  Expenses 825,325 358,401 333,789.94 93.13% 24,611.06 466,924 56.57%
060000  Operating Capital Outlay 23,463 8,983 8,963.40 99.78% 19.60 14,480 61.71%
100777  Contracted Services 30,000 17,164 13,279.62 77.37% 3,884.38 12,836 42.79%
103241  Risk Management Insurance 10,316 10,316 10,316.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 16,200 11,770 11,769.53 100.00% 0.47 4,430 27.35%
Administrative Trust Fund Total 4,537,930 2,798,552 2,705,049.22 96.66% 93,502.78 1,739,378 38.33%
Child Care Development Block Grant TF
010000  Salaries and Benefits 176,826 152,534 149,962.22 98.31% 2,571.78 24,292 13.74%
040000  Expenses 55,251 9,001 7,301.92 81.12% 1,699.08 46,250 83.71%
103241  Risk Management Insurance 360 360 360.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 792 763 762.57 99.94% 0.43 29 3.66%
Child Care Development Block Grant TF Total 233,229 162,658 158,386.71 97.37% 4,271.29 70,571 30.26%
Special Employment Security Administration TF
104505  Executive Aircraft Pool Subscription 15,954 15,954 15,954.00 100.00% 0.00 0 0.00%
Special Employment Security Administration TF Total 15,954 15,954 15,954.00 100.00% 0.00 0 0.00%
EXECUTIVE LEADERSHIP TOTAL 46 5,263,140 3,383,885 3,182,488.67 94.05% 201,396.33 1,879,255 35.71%
AGENCY SUPPORT SERVICES
General Revenue Fund
010000  Salaries and Benefits 440,616 430,788 384,797.67 89.32% 45,990.33 9,828 2.23%
040000  Expenses 433,150 433,123 420,134.92 97.00% 12,988.08 27 0.01%
060000  Operating Capital Outlay 3,600 3,600 141.00 3.92% 3,459.00 0 0.00%
100778  G/A - Contracted Services 300,000 161,226 93,404.80 57.93% 67,821.20 138,774 46.26%
103241 Risk Management Insurance 3,517 3,517 3,517.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 1,766 1,766 1,765.14 99.95% 0.86 0 0.00%
General Revenue Fund Total 1,182,649 1,034,020 903,760.53 87.40% 130,259.47 148,629 12.57%
Administrative Trust Fund
010000  Salaries and Benefits 5,501,105 5,314,484 5,073,315.58 95.46% 241,168.42 186,621 3.39%
030000  Other Personal Services 270,295 25,404 21,363.41 84.09% 4,040.59 244,891 90.60%
040000  Expenses 1,008,592 544,050 469,433.17 86.28% 74,616.83 464,542 46.06%
060000  Operating Capital Outlay 72,029 0 0.00 0.00% 0.00 72,029 100.00%
100565  Transfers to Division of Administrative Hearings 948 948 948.00 100.00% 0.00 0 0.00%
100777  Contracted Services 1,100,000 910,587 642,531.83 70.56% 268,055.17 189,413 17.22%
103241 Risk Management Insurance 78,486 78,486 78,486.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 32,465 30,371 30,370.15 100.00% 0.85 2,094 6.45%
210018  State Technology Office 399,522 63,353 46,727.62 73.76% 16,625.38 336,169 84.14%
AWI Budget-Allotments vs Expenditures - 6-30-07.xls 1of6




FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
Administrative Trust Fund Total 8,463,442 6,967,683 6,363,175.76 91.32% 604,507.24 1,495,759 17.67%
Child Care Development Block Grant TF
010000  Salaries and Benefits 491,637 305,186 267,996.51 87.81% 37,189.49 186,451 37.92%
040000  Expenses 90,637 11,522 8,653.56 75.10% 2,868.44 79,115 87.29%
100778  G/A - Contracted Services 300,000 199,306 126,748.91 63.60% 72,557.09 100,694 33.56%
103241 Risk Management Insurance 3,049 3,049 3,049.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 2,901 1,937 1,936.93 100.00% 0.07 964 33.23%
Child Care Development Block Grant TF Total 888,224 521,000 408,384.91 78.38% 112,615.09 367,224 41.34%
Employment Security Administration TF
010000  Salaries and Benefits 4,365,716 3,365,359 3,175,369.18 94.35% 189,989.82 1,000,357 22.91%
030000  Other Personal Services 86,149 27,007 20,858.55 77.23% 6,148.45 59,142 68.65%
040000  Expenses 1,324,239 1,222,660 868,471.32 71.03% 354,188.68 101,579 7.67%
060000  Operating Capital Outlay 421,470 0 0.00 0.00% 0.00 421,470 100.00%
089070  Debt Service 36,750 36,750 36,749.78 100.00% 0.22 0 0.00%
100777  Contracted Services 170,000 120,872 58,096.37 48.06% 62,775.63 49,128 28.90%
100778  G/A - Contracted Services 3,415,210 2,511,675 2,034,901.39 81.02% 476,773.61 903,535 26.46%
101205  Project Aspire Remediation 81,600 41,331 3,698.60 8.95% 37,632.40 40,269 49.35%
103241 Risk Management Insurance 36,293 36,293 36,293.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 17,539 17,539 17,538.12 99.99% 0.88 0 0.00%
210018  State Technology Office 562,800 148,051 119,391.65 80.64% 28,659.35 414,749 73.69%
Employment Security Administration TF Total 10,517,766 7,527,537 6,371,367.96 84.64% 1,156,169.04 2,990,229 28.43%
Revolving Trust Fund
010000  Salaries and Benefits 907,805 573,959 563,721.56 98.22% 10,237.44 333,846 36.78%
030000  Other Personal Services 706,181 682,880 664,783.97 97.35% 18,096.03 23,301 3.30%
040000  Expenses 1,490,195 1,464,505 1,448,536.21 98.91% 15,968.79 25,690 1.72%
080903  FCO - Reed Act Building Projects - 2007 1,113,000 1,113,000 344,643.29 30.97% 768,356.71 0 0.00%
089070  Debt Service 336,508 329,435 329,434.45 100.00% 0.55 7,073 2.10%
100777  Contracted Services 310,000 307,600 262,477.14 85.33% 45,122.86 2,400 0.77%
103241  Risk Management Insurance 21,710 21,710 21,710.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 8,910 6,364 6,363.20 99.99% 0.80 2,546 28.57%
Revolving Trust Fund Total 4,894,309 4,499,453 3,641,669.82 80.94% 857,783.18 394,856 8.07%
Special Employment Security Administration TF
080903  FCO - Reed Act Building Projects - 2006 77,464 77,464 66,443.70 85.77% 11,020.30 0 0.00%
Special Employment Security Administration TF Total 77,464 77,464 66,443.70 85.77% 11,020.30 0 0.00%
AGENCY SUPPORT SERVICES TOTAL 162.5 26,023,854 20,627,157 17,754,802.68 86.07% 2,872,354.32 5,396,697 20.74%
AWI Budget-Allotments vs Expenditures - 6-30-07.xls 20f6




FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
PROGRAM SUPPORT
General Revenue Fund
010000  Salaries and Benefits 425,600 197,155 185,974.18 94.33% 11,180.82 228,445 53.68%
030000  Other Personal Services 94,690 67,487 63,740.39 94.45% 3,746.61 27,203 28.73%
040000  Expenses 469,962 250,499 243,858.30 97.35% 6,640.70 219,463 46.70%
100757  Contract Payments 3,741,599 3,384,965 1,398,268.42 41.31% 1,986,696.58 356,634 9.53%
100778  G/A - Contracted Services 7,543,909 7,541,487 3,856,503.27 51.14% 3,684,983.73 2,422 0.03%
100783  G/A - Workforce Services 10,602,101 10,602,101 8,050,170.00 75.93% 2,551,931.00 0 0.00%
100967  G/A - Displaced Homemakers 23,676 23,676 23,676.00 100.00% 0.00 0 0.00%
102078  Citizen Soldier Payments 1,443,601 1,443,601 19,009.45 1.32% 1,424,591.55 0 0.00%
103241  Risk Management Insurance 5,192 5,192 5,192.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 1,837 1,825 1,823.87 99.94% 1.13 12 0.65%
General Revenue Fund Total 24,352,167 23,517,988 13,848,215.88 58.88% 9,669,772.12 834,179 3.43%
Displaced Homemaker TF
100967  G/A - Displaced Homemakers 2,566,758 2,448,788 2,192,796.76 89.55% 255,991.24 117,970 4.60%
Displaced Homemaker TF Total 2,566,758 2,448,788 2,192,796.76 89.55% 255,991.24 117,970 4.60%
Employment Security Administration TF
010000  Salaries and Benefits 39,105,718 29,639,814 29,032,577.93 97.95% 607,236.07 9,465,904 24.21%
030000  Other Personal Services 5,476,885 1,339,822 1,338,809.50 99.92% 1,012.50 4,137,063 75.54%
040000  Expenses 9,413,363 1,254,380 1,124,629.43 89.66% 129,750.57 8,158,983 86.67%
060000  Operating Capital Outlay 112,914 61,695 57,195.92 92.71% 4,499.08 51,219 45.36%
090884  Reserve for Federal Funding 10,000,000 0 0.00 0.00% 0.00 10,000,000 100.00%
100757  Contract Payments 14,847,154 8,954,676 6,111,620.19 68.25% 2,843,055.81 5,892,478 39.69%
100778  G/A - Contracted Services 8,588,127 6,302,914 2,370,713.98 37.61% 3,932,200.02 2,285,213 26.61%
100780  G/A - Regional Workforce Boards 139,201,326 132,114,411 91,934,208.98 69.59% 40,180,202.02 7,086,915 5.09%
100783  G/A - Workforce Services 30,789,856 30,624,996 24,041,516.16 78.50% 6,583,479.84 164,860 0.54%
103241  Risk Management Insurance 550,915 550,915 550,915.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 302,214 302,027 302,024.74 100.00% 2.26 187 0.06%
109845  G/A - 2005 Hurricanes - State Operations 5,000,000 233,494 233,494.00 100.00% 0.00 4,766,506 95.33%
109856  G/A - 2006-2007 - Hazardous Weather - State Operations 75,000 74,988 4,060.50 5.41% 70,927.50 12 0.02%
109857  G/A - 2006-2007 - Hazardous Weather - Pass Through 925,000 925,000 486,000.00 52.54% 439,000.00 0 0.00%
210018  State Technology Office 1,825,866 275,598 212,618.25 77.15% 62,979.75 1,550,268 84.91%
Employment Security Administration TF Total 266,214,338 212,654,730 157,800,384.58 74.20% 54,854,345.42 53,559,608 20.12%
Welfare Transition TF
010000  Salaries and Benefits 950,125 363,631 357,616.93 98.35% 6,014.07 586,494 61.73%
030000  Other Personal Services 65,313 0 0.00 0.00% 0.00 65,313 100.00%
040000  Expenses 980,867 21,452 15,739.91 73.37% 5,712.09 959,415 97.81%
060000  Operating Capital Outlay 26,424 0 0.00 0.00% 0.00 26,424 100.00%
100564  Non-Custodial Parent Program 1,416,000 1,416,000 1,166,823.00 82.40% 249,177.00 0 0.00%
100757  Contract Payments 400,000 33,620 24,612.69 73.21% 9,007.31 366,380 91.60%
100780  G/A - Regional Workforce Boards 93,282,374 93,282,372 85,130,271.00 91.26% 8,152,101.00 2 0.00%
103241 Risk Management Insurance 18,129 18,129 18,129.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 9,462 6,542 6,541.52 99.99% 0.48 2,920 30.86%
210018  State Technology Office 200,000 200,000 200,000.00 100.00% 0.00 0 0.00%
Welfare Transition TF Total 97,348,694 95,341,746 86,919,734.05 91.17% 8,422,011.95 2,006,948 2.06%
Special Employment Security Administration TF
040000  Expenses 225,000 129,998 117,152.40 90.12% 12,845.60 95,002 42.22%
060000  Operating Capital Outlay 225,880 194,513 51,371.82 26.41% 143,141.18 31,367 13.89%
100274  GI/A - Workforce Projects 450,000 450,000 328,500.00 73.00% 121,500.00 0 0.00%
100778  G/A - Contracted Services 25,000 13,700 5,486.87 40.05% 8,213.13 11,300 45.20%
Special Employment Security Administration TF Total 925,880 788,211 502,511.09 63.75% 285,699.91 137,669 14.87%
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FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
PROGRAM SUPPORT TOTAL 795.49 391,407,837 334,751,463 261,263,642.36 78.05% 73,487,820.64 56,656,374
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FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
UNEMPLOYMENT COMPENSATION
General Revenue Fund
101205  Project Aspire Remediation 582,417 582,417 137,738.23 23.65% 444,678.77 0 0.00%
General Revenue Fund Total 582,417 582,417 137,738.23 23.65% 444,678.77 0 0.00%
Employment Security Administration TF
010000  Salaries and Benefits 22,982,915 21,932,087 21,900,436.95 99.86% 31,650.05 1,050,828 4.57%
030000  Other Personal Services 5,330,851 2,272,905 2,108,244.82 92.76% 164,660.18 3,057,946 57.36%
040000  Expenses 7,535,573 5,720,417 5,221,972.43 91.29% 498,444.57 1,815,156 24.09%
060000  Operating Capital Outlay 314,258 17,687 11,186.74 63.25% 6,500.26 296,571 94.37%
100778  G/A - Contracted Services 28,027,047 27,662,047 26,863,491.45 97.11% 798,555.55 365,000 1.30%
103241  Risk Management Insurance 207,403 207,403 207,403.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 234,173 234,173 234,172.49 100.00% 0.51 0 0.00%
210018  State Technology Office 6,484,053 5,144,897 4,559,447.10 88.62% 585,449.90 1,339,156 20.65%
Employment Security Administration TF Total 71,116,273 63,191,616 61,106,354.98 96.70% 2,085,261.02 7,924,657 11.14%
UNEMPLOYMENT COMPENSATION TOTAL 461 71,698,690 63,774,033 61,244,093.21 96.03% 2,529,939.79 7,924,657 11.05%
WORKFORCE FLORIDA, INC
General Revenue Fund
100825  Workforce Florida, Inc. - Operations 727,633 727,633 727,633.00 100.00% 0.00 0 0.00%
103241  Risk Management Insurance 189 189 189.00 100.00% 0.00 0 0.00%
109074  Incumbent Worker Training 1,652,385 1,652,385 1,652,385.00 100.00% 0.00 0 0.00%
General Revenue Fund Total 2,380,207 2,380,207 2,380,207.00 100.00% 0.00 0 0.00%
Administrative Trust Fund
010000  Salaries and Benefits 1,037,126 902,192 13,345.13 1.48% 888,846.87 134,934 13.01%
107040  Transfer to DMS - HR Outsourcing 4,381 3,406 3,405.72 99.99% 0.28 975 22.26%
Administrative Trust Fund Total 1,041,507 905,598 16,750.85 1.85% 888,847.15 135,909 13.05%
Employment Security Administration TF
100825  Workforce Florida, Inc. - Operations 1,364,161 1,348,237 1,348,234.00 100.00% 3.00 15,924 1.17%
103241  Risk Management Insurance 733 733 733.00 100.00% 0.00 0 0.00%
109074  Incumbent Worker Training 2,000,000 2,000,000 1,227,593.78 61.38% 772,406.22 0 0.00%
Employment Security Administration TF Total 3,364,894 3,348,970 2,576,560.78 76.94% 772,409.22 15,924 0.47%
Welfare Transition TF
100825  Workforce Florida, Inc. - Operations 1,031,619 1,019,582 919,582.00 90.19% 100,000.00 12,037 1.17%
103241  Risk Management Insurance 553 553 553.00 100.00% 0.00 0 0.00%
Welfare Transition TF Total 1,032,172 1,020,135 920,135.00 90.20% 100,000.00 12,037 1.17%
Special Employment Security Administration TF
100825  Workforce Florida, Inc. - Operations 154,598 154,598 154,598.00 100.00% 0.00 0 0.00%
103241  Risk Management Insurance 82 82 82.00 100.00% 0.00 0 0.00%
109072  Quick Response Training 5,000,000 5,000,000 5,000,000.00 100.00% 0.00 0 0.00%
Special Employment Security Administration TF Total 5,154,680 5,154,680 5,154,680.00 100.00% 0.00 0 0.00%
WORKFORCE FLORIDA, INC TOTAL 11 12,973,460 12,809,590 11,048,333.63 86.25% 1,761,256.37 163,870 1.26%
UNEMPLOYMENT APPEALS COMMISSION
Employment Security Administration TF
010000  Salaries and Benefits 2,432,353 2,303,170 2,206,387.38 95.80% 96,782.62 129,183 5.31%
103005  UC Appeals Commission - Operations 417,405 415,874 298,777.22 71.84% 117,096.78 1,531 0.37%
103241  Risk Management Insurance 4,526 4,526 4,526.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 13,631 13,631 13,630.62 100.00% 0.38 0 0.00%
210018  State Technology Office 4,050 4,050 3,395.26 83.83% 654.74 0 0.00%
Employment Security Administration TF Total 2,871,965 2,741,251 2,526,716.48 92.17% 214,534.52 130,714 4.55%
UNEMPLOYMENT APPEALS COMMISSION TOTAL 30 2,871,965 2,741,251 2,526,716.48 92.17% 214,534.52 130,714 4.55%
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FTE Appropriated Funded Allotments Year-to-Date Percentage of Available Unallocated, but ~ Percentage of
Budget Authority Expenditures Funded Allotment Appropriated, Appropriated
Allotments Used Balances Budget Authority Budget
Authority that
is Unallocated
100.00%
EARLY LEARNING SERVICES
General Revenue Fund
010000  Salaries and Benefits 3,578,090 3,578,090 3,527,323.20 98.58% 50,766.80 0 0.00%
030000  Other Personal Services 32,500 32,500 29,983.71 92.26% 2,516.29 0 0.00%
040000  Expenses 706,363 670,607 486,790.50 72.59% 183,816.50 35,756 5.06%
060000  Operating Capital Outlay 34,434 34,434 22,703.86 65.93% 11,730.14 0 0.00%
103114  G/A - School Readiness 183,328,728 182,577,046 182,577,045.77 100.00% 0.23 751,682 0.41%
103119  G/A - School Readiness - Data Systems 1,148,981 1,148,981 948,475.89 82.55% 200,505.11 0 0.00%
103241  Risk Management Insurance 13,5627 13,5627 13,527.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 21,424 21,424 21,423.98 100.00% 0.02 0 0.00%
200010  Early Learning Information System (ELIS) 5,152,373 0 0.00 0.00% 0.00 5,152,373 100.00%
General Revenue Fund Total 194,016,420 188,076,609 187,627,273.91 99.76% 449,335.09 5,939,811 3.06%
Child Care Development Block Grant TF
010000  Salaries and Benefits 2,336,012 1,347,718 1,064,576.22 78.99% 283,141.78 988,294 42.31%
030000  Other Personal Services 87,000 28,854 24,417.97 84.63% 4,436.03 58,146 66.83%
040000  Expenses 922,369 598,809 492,531.47 82.25% 106,277.53 323,560 35.08%
060000  Operating Capital Outlay 15,000 15,000 3,094.50 20.63% 11,905.50 0 0.00%
103114  G/A - School Readiness 362,545,583 362,273,056 322,763,546.00 89.09% 39,509,510.00 272,527 0.08%
103119  G/A - School Readiness - Data Systems 2,056,925 1,361,765 1,167,319.11 85.72% 194,445.89 695,160 33.80%
103241 Risk Management Insurance 12,626 12,626 12,626.00 100.00% 0.00 0 0.00%
107040  Transfer to DMS - HR Outsourcing 8,936 8,936 8,935.12 99.99% 0.88 0 0.00%
210018  State Technology Office 65,290 6,000 4,629.94 77.17% 1,370.06 59,290 90.81%
Child Care Development Block Grant TF Total 368,049,741 365,652,764 325,541,676.33 89.03% 40,111,087.67 2,396,977 0.65%
Employment Security Administration TF
050235  G/A - Projects, Contracts & Grants 1,000,000 285,554 227,606.68 79.71% 57,947.32 714,446 71.44%
103114  G/A - School Readiness 1,200,000 499,280 499,279.68 100.00% 0.32 700,720 58.39%
107007  G/A - Voluntary PreKindergarten Program 388,100,000 388,100,000 293,444,718.64 75.61% 94,655,281.36 0 0.00%
Employment Security Administration TF Total 390,300,000 388,884,834 294,171,605.00 75.64% 94,713,229.00 1,415,166 0.36%
Welfare Transition TF
040000  Expenses 189,751 0 0.00 0.00% 0.00 189,751 100.00%
103114  G/A - School Readiness 111,477,724 111,467,792 111,067,758.90 99.64% 400,033.10 9,932 0.01%
Welfare Transition TF Total 111,667,475 111,467,792 111,067,758.90 99.64% 400,033.10 199,683 0.18%
EARLY LEARNING SERVICES TOTAL 70 1,064,033,636 1,054,081,999 918,408,314.14 87.13% 135,673,684.86 9,951,637 0.94%
|AGENCY FOR WORKFORCE INNOVATION TOTAL 1575.99 1,574,272,582 1,492,169,378 1,275,428,391.17 85.47% 216,740,986.83 82,103,204 5.22%|
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B Business Partnerships and Employer Services

Work Opportunity Tax Credit (WOTC)/Welfare to Work (WtW) Program: Through the efforts of the
WOTC/WtW Program, employers hire workers from targeted groups of job seekers by offering tax
incentives. Some of the targeted groups of job seekers that may qualify employers for the WOTC or
WtW tax credits are: welfare recipients (those who have received TANF-Temporary Assistance for
Needy Families), food stamp recipients, ex-offenders, veterans, vocational rehabilitation referrals, and
recipients of Supplemental Security Income (SSI) benefits.

For the quarter April - June 2007, the WOTC/WtW Unit issued 2,516 tax credit certifications to Florida
employers which will result in a minimum potential tax credit savings to Florida employers of
approximately $6,038,400.

On December 20, 2006, President Bush signed into law House Resolution 6111, the Tax Relief and
Health Care Act of 2006, which included renewal of the Work Opportunity Tax Credit and the Welfare-to
Work Tax Credit Programs. Reauthorization of the programs was made retroactive to January 1, 2006 and
will continue through December 31, 2007. On May 25, 2007, the President signed into law the Small
Business and Work Opportunity Tax Act of 2007, which included a 44-month extension of the Work
Opportunity Tax Credit Program from January 1, 2008 through August 31, 2011.

Florida reBuilds Program: In 2006-2007, the Florida Legislature approved $12 million in State General
Revenue funds for the implementation of the Florida reBuilds Program, an initiative to counter the
shortage of construction workers and to assist the State in its recovery from two devastating hurricane
seasons. During the last legislative session, the AWI received authorization to continue the program
through 2007-2008 using unspent funds from the previous year’s appropriation. This program,
implemented by Florida’s workforce system, provides entry and advanced-level training, placement, and
supportive services assistance to interested job seekers.

As of August 6, 2007, 12,069 individuals have enrolled in entry and advanced level training, 10,652
individuals have been trained, and 8,169 have been placed into jobs. Specific program successes include:

0 The establishment of an agreement between AWI, the Department of Financial Services, My Safe
Florida Homes Program, and the Federal Alliance for Safe Homes to train individuals in
Hurricane Mitigation and Home Retrofitting. This training is required for individuals who will
inspect homes and is also required for those who will retrofit and harden homes under the
Governor’s Hurricane Re-hardening program. The first and second phases of classes are complete
and 1,250 individuals were served under this agreement.

0 A “Behind the Wire” Initiative: An analysis of labor market demand in Calhoun, Holmes,
Jackson, Liberty, and Washington counties (RWB 3) established that a significant number of road
construction jobs were available in the area. Three of the major road-building companies in
Florida also have home offices in this Region. As a result, Region 3 and executives from the
Road Builders Association established a road building training program titled “Behind the Wire”
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at the Holmes County Correctional Facility. Utilizing instructors from Washington-Holmes
Technical School and help from the Road Builders Association, as of July 27, 2007, the program
had enrolled 64 inmates. Additionally, Caterpillar, Inc., donated a heavy equipment simulator
valued at $45,000, which the inmates use for training.

0 The establishment of a Department of Corrections training program in four (4) of their facilities,
in construction trades and road construction. This program provides training for inmates that are
within 180 days or less of release and places them in construction jobs in their home communities
following release. As of July 27, 2007, 182 individuals have been enrolled in the program, 176
individuals have been enrolled in training, 71 individuals have completed training and three (3)
individuals have been placed in jobs. Most of the training in this program is in building
construction including carpentry, plumbing, heating and air conditioning, and masonry.

0 Proposals submitted by four (4) high schools to establish Choice Construction Academies with
assistance from the Future Builders of America (FBA). Through the partnership with FBA,
chapters already exist in a number of these schools and FBA is projecting the training and
placement of 200 high school seniors into construction trades following graduation in May/June
2007.

0 The execution of a contract between the Florida Home Builders Association (FHBA) and
Workforce Florida, Inc., to train over 400 individuals in their Construction Superintendent
Program. FHBA has requested $250,000 and their in-kind contribution is $500,000+ from both
FHBA and their members.

o Funding by WFI for eight high schools in the State for planning grants to establish Choice
Institutes in their schools for construction.

Florida Ready to Work Program: In 2006-2007, the Florida Legislature approved $4 million in State
General Revenue funds for the Agency to participate in the Florida Ready to Work initiative. The Ready
to Work (RtW) Program provides for individual skill assessments, remediation training, and credentialing
at One-Stop Career Centers and other locations. An individual who earns the Ready to Work Credential
will be considered equipped with the skills needed to enter the workforce. The program is jointly
administered by the Department of Education (DOE) and the Agency for Workforce Innovation (AWI).
DOE is responsible for providing the program’s assessment and remediation components, and AWI is
responsible for employer-related services.

The Fiscal Year 2007-2008 General Appropriations Act provided funding to DOE to continue program
activities and expenditures through June 30, 2008. Although specific funding was not appropriated to
AWI, DOE has agreed to provide the RWBs and AWI with $500,000 for job profiling and business
outreach activities.

Specific program successes include:

0 The negotiation of a contract with the University of North Florida (UNF) to develop and pilot a
model statewide employer outreach implementation strategy to support the Florida Ready-to-
Work initiative. UNF will assist AWI in raising the awareness of the program among the
employer community and in providing job profiling analyses for businesses to identify job skills
requirements. The model includes the following components: Regional Implementation
Workshops, Job Profiler Training, Job Profile Analyses, Employer Focus Groups, and Targeted
Employer Informational Briefings.

0 The approval of 17 employers to receive free business profile analyses. Through the profile
analysis process, incumbent employees work with trained profilers to provide employers with a
detail report of the specific skill requirements needed in performing a job and a prioritization of
those tasks related to each job.

0 AWI sponsorship of two employer Focus Group meetings (Jacksonville and Orlando).
Representatives from approximately 20 employers participated in the group discussions. In
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general, service industry and manufacturing employers were receptive to the Ready to Work
Program and felt that the program’s assessment and job profiling components could expedite their
hiring process. Employers in the healthcare industry were less receptive because professional
licensure requirements would necessitate additional assessment and testing of job applicants.

0 AWI approval of 30 individuals from RWBs and community colleges to participate in job profile
training courses. The WorkKeys job profiling program requires applicants to meet a minimum of
professional qualifications and to complete a six-week home study course and a classroom
workshop. Upon completion of the training course, each trainee will be certified to conduct
business profile analyses on behalf of their sponsoring organization. Through these training
efforts, AWI will enable Florida to have statewide coverage of the profiling function to assist
employers.

e Florida Career and Professional Academies: In 2007-2008, the Florida Legislature passed the Florida
Career and Professional Education Act. This legislation ensures that Career and Technical Education
programs are academically rigorous and relevant to the work place, and it provides a statutory bond
between Career and Technical Education and the workforce development system. It also requires that
Workforce Education programs meet the current and future needs of Florida's economy. Every student
who completes a Career and Professional Academy program will graduate from high school with one or
more industry recognized certifications, will be prepared to enter the workforce and be able to proceed to
higher education.

Florida’s Workforce System (Workforce Florida, Inc., the Agency for Workforce Innovation, and
Regional Workforce Boards) will be engaged in the following activities to support the Florida Department
of Education’s efforts in implementing the Careers and Professional Academies Program:

o AWI will approve, in collaboration with the appropriate local business leadership board, the
strategic 5-year plan of a local school district if the district cannot collaborate with a Regional
Workforce Board,;

o AWI will provide labor market projections for the next five years to school districts, Regional
Workforce Boards and postsecondary schools to be used in developing the 5-year strategic plan;

o AWI will nominate three (3) workforce representatives for the Curriculum Review Committee;

o AWI will provide consensus ruling with the Commissioner of Education when proposed courses
are denied and appealed,;

o AWI will define industry certifications based on best national standards;

o AWI will designate high growth, high demand and high paying jobs to the Career and
Professional Academies;

o WEFI will provide expertise and assistance to the State Board of Education in developing rules
associated with the act in collaboration with Enterprise Florida;

o WHFI will approve the membership of the Curriculum Review Committee;

o  WFI will publish an annual update to the list of industry certifications approved by Workforce
Florida, Inc.;

0 Regional Workforce Boards will assist local school boards in developing a strategic 5-year plan
to address and meet local and regional workforce demands;

0 Regional Workforce Boards will apply to Workforce Florida, Inc., to request additions to the
approved list of industry certifications based on high-demand requirements in the regional
economy, as needed;

0 Regional Workforce Boards will establish workforce priority needs that will used to determine
the research-based programs that integrate a rigorous academic curriculum with an industry-
specific curriculum for the career and professional academies; and

0 Regional Workforce Boards will assist DOE in the development of an evaluation plan to assess
progress.
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Early program accomplishments include:

0 AWI and DOE have appointed members to the joint implementation team (AWI has designated
three Regional Workforce Board representatives, two Workforce Florida, Inc., representatives
and AWI Deputy Director-Barbara Griffin);

0 DOE has sent letters to designated entities for them to submit their Curriculum Review
Committee nominees;

0 AWI and DOE have convened the first meeting of the joint implementation team (July 18, 2007);

0 AWI and DOE have established five subcommittees of the implementation team and appointed
subcommittee members; and

0 AWI and DOE have designated staff to assist the implementation team and its subcommittees.

e Florida’s Great Northwest Workforce Innovation in Regional Economic Development (WIRED)
Project: The U.S. Department of Labor awarded AWI a grant based upon a proposal submitted by
Florida’s Great Northwest, Inc., (FGN). The period of performance is February 1, 2006 through January
31, 2010; the grant totals $15,000,000 with $3,750,000 obligated each year for the 4-year period. The
primary goal of the project is to increase the size and quality of the workforce necessary to support and
expand the following high-skill, high-wage industries that will provide northwest Florida with a
competitive advantage on the national and international levels. The primary target industries include:
aerospace and defense, life sciences, information technology/electronic engineering, construction
services, and alternative energy.

Since the project began, FGN has executed contracts in many of the targeted industries and additional
contracts are currently under negotiation. As of June 30, 2007, FGN had expended approximately
$1,997,627 for grants and generated approximately $5,779,956 in local match.

e Alien Labor Certification (ALC) Programs: The ALC Programs are designed to assure that the
admission of foreign workers into the United States on a temporary basis will not adversely affect the job
opportunities, wages and working conditions of American workers. The programs also enable American
businesses to employ the skills and labor not readily available in the domestic labor force in order to
effectively compete in the global economy.

For the quarter April — June 2007, the ALC Unit:

0 Processed 97 H-2B applications. (H-2B is the nonagricultural temporary labor program. States
are required to initially screen each H-2B application to ensure that the employer’s need for the
duties to be performed is, in fact, temporary. That need may be neither ongoing, nor continuous.
The employer has the burden of establishing the facts necessary to support such a finding in the
application.)

o0 Issued 3,293 prevailing wage determinations. (Employers, attorneys and/or agents must include
the prevailing wage for the occupation in the area of intended employment when submitting an
Alien Labor Certification. The AWI Foreign Labor Certification Office provides the current
wage information.)

0 Conducted eight (8) Occupational Safety and Housing Administration (OSHA) Housing
Inspections. (States are required to conduct pre-occupancy inspections of housing to be furnished
to migrant and seasonal farm workers or other U.S. workers, or to nonimmigrant aliens admitted
to the United States under temporary labor certification programs for temporary employment in
agriculture or logging.)
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B Dislocated Workers and Customer Advocacy Center

e Customer Advocacy Center: The Customer Advocacy Center’s primary goal is to ensure that employers,
job seekers, and partners receive prompt attention and accurate information to increase their utilization of,
and satisfaction with, Florida’s workforce system. During the period April 1, 2007 — June 31, 2007, the
Customer Advocacy Center provided the following direct customer assistance:

Responded to 711 letters and e-mails to customers;

Provided telephone assistance to over 26,351 callers;

Evaluated 856 employers’ requests for certification for America’s Job Bank; and
Responded to 6 Farm Labor complaints.

O O0OO0Oo

» Worker Adjustment and Retraining Notification Act (WARN) Notices and Other Dislocation Events:
WARN notices list those companies/businesses that are planning layoffs and may be in need of dislocated
worker assistance. During the period April 1, 2007 — June 30, 2007, AWI received 55 WARN Notices.
The Regional Workforce Boards were notified of these dislocations so that they could provide services to
the affected workers. The WARN notices during this period showed 5,688 workers who were adversely
impacted.

e Mobile One-Stop Unit: During the period April 1, 2007 to June 30, 2007, the Mobile One-Stop Unit
provided services for the following:

o April - 20, 2007 Lake City Florida Crown Workforce Support for Lake City

o May 11, 2007 Ft Walton/Niceville Presentation by Monesia T. Brown, Director

0 June 18 — 29, 2007 Daytona Beach Support for Region 11’s Daytona Beach One-
Stop Center

Mobile One-Stop services include, but are not limited to: rapid response, job fairs, unemployment claims-
taking activities, job search assistance, referrals to jobs, and hurricane recovery services.

e Employ Florida Marketplace (EFM) Helpdesk: The Employ Florida Helpdesk provides assistance to
job seekers and employers in the use of the Employ Florida labor exchange application. During the
period May 1, 2007 through July 31, 2007, the Employ Florida Helpdesk provided the following direct
customer assistance:

0 Responded to 2,304 requests for technical support and username/password email requests for
assistance;

0 Provided telephone assistance to over 2,743 callers;

0 Assisted with and tracked 107 issues associated with the EFM application; and

0 Opened 17 Helpdesk tickets and closed 14. (Those closed included prior tickets.)

e Migrant and Seasonal Farmworkers: AW!I continues to assist the RWBs and One-Stop Career Centers
in their mandate to deliver equitable employment services to migrant and seasonal farmworkers. AWI is
required to report quarterly to the USDOL, Employment and Training Administration (ETA), on equity
and minimal service indicator levels, providing assurance of compliance. Florida met its required
minimal service level indicators and all but one of the equity service indicators, during the fourth quarter
ending June 30, 2007. Migrant and Seasonal Farmworker performance data for PY 2006 — 2007 are
being reviewed for accuracy due to the change from OSMIS to EFM. Although program service data are
being confirmed at this time, preliminary numbers confirm that Florida has met required service levels
and served 19,116 farmworker applicants during the program year (July 2006 to June 2007). A majority
of the workers were referred to and obtained employment.
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e Citizen Soldier Matching Grant: The Florida Legislature appropriated funds to AWI to operate the
Citizen Soldier Program. The purpose of the program is to reimburse Florida private sector employers
who pay wages to their employees who are Florida residents and are serving on active duty in the U. S.
Armed Forces Reserves or the Florida National Guard. The program allows businesses to be reimbursed
up to 50 percent of the supplemental wages paid to their employees. Businesses will be reimbursed 50
percent of the difference between the employee’s monthly wage and the employee’s active duty base pay
and applicable allowances. Because funding is limited, the program is available on a first-come, first-
serve basis. The program is funded from State General Revenue funds and is authorized through June 30,
2008. Although the program has been marketed statewide, only four (4) employers participated in the
program during FY 06-07. Of the $1,693,601 appropriated in FY 06-07 for the matching grants, a total of
$69,827 has been obligated.

Additional information is available at: www.floridajobs.org/citizen soldier/index.html and a toll-free
number (1-866-FLA-2345) has been publicized.

e Automated Community Connection to Economic Self-Sufficiency - ACCESS Florida: ACCESS
Florida is the Department of Children and Families’ (DCF) retooled and modernized public assistance
service delivery system. The program was developed to improve participants’ access to services by
partnering with community organizations such as the RWBs, County Public Health Units, Faith-Based
Organizations, etc. The program enables qualified participants to more easily apply for food stamps,
temporary cash assistance, or Medicaid by going to one of the partnership sites for assistance.

As of June 30, 2007, twelve (12) Regions are partnering with DCF to provide public assistance services in
the One-Stop Career Centers. The Regional Workforce Boards submit quarterly invoices to AWI for the
cost of providing these services, AWI invoices DCF for the funds, and they are then disbursed back to the
Regions. AWI has approved and processed $509,348.37 in invoices for the period July 1, 2006 through
June 30, 2007.

- Disability Navigator Pilot Program (DNP): The Disability Navigator Pilot Program enhances
employment and training services for persons with disabilities through expanded partnerships with the
U.S. Department of Labor, the Social Security Administration, and local One-Stop Career Centers. AWI
initially received $450,000 to conduct a Disability Navigator Pilot Program. Since July 2004, the agency
has received a total of $3,654,483 and the grant has been extended through Program Year 2007-2008.
Funding has been awarded to 14 Regional Workforce Boards which include Regions 2, 5, 7, 8, 10, 12, 13,
14, 15, 16, 17, 22, 23, and 24, to continue the initiative.

Disability Navigator specialists are responsible for building new partnerships, as well as continuing
existing ones; providing awareness training and technical assistance to One-Stop Career Center
associates; and increasing associates’ knowledge of available resources, including the use of assistive
technology.

e Displaced Homemaker Program: The Displaced Homemaker Program provides necessary training,
counseling, and services for displaced homemakers so that they may be successful in attaining
independence, economic security, and self-sufficiency. Accomplishments for the Program Year 06-07
(July 1, 2006 through June 30, 2007) include:

0 Completion of applications and enrollment of 2,092 participants;
0 Completion of services for 1,461 participants; and
0 Assistance to 684 participants in obtaining unsubsidized employment.

e Self-Employment for Adults and Youth with Disabilities Research and Technical Assistance Grant:
The purpose of the Self-Employment for Adults and Youth with Disabilities Research and Technical
Assistance Cooperative Agreement is to increase employment and self-employment options for persons
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with disabilities. The main goal of the agreement is to increase economic self-sufficiency and personal
independence of adults and youth with disabilities by taking full advantage of interagency supports,
program waivers, and other incentives available at the federal, state, and local level. This is a research
grant designed to evaluate the effectiveness of the BOSS (Bridging Opportunities for Self-Sufficiency),
the METTA (Micro-Enterprise Training and Technical Assistance Project) and the FastTrace self-
employment models and to expand training options for these models in three areas of the state, Duval,
Polk and Broward/Dade counties.

Cooperative agreements and contracts were developed between the Agency for Workforce Innovation and
the Agency for Persons with Disabilities, the National Disability Institute and the University of South
Florida Center for Inclusive Communities. Building on relationships established through the Disability
Program Navigator initiative, this project has been initiated in three (3) Regional Workforce Boards:
WorkSource (Jacksonville area), and Broward Workforce Development Board (Ft. Lauderdale area), and
Polk Works (Lakeland area).

e Tampa YMCA Transition-to-Adulthood Grant: On August 1, 2006, AWI was awarded H1B funds in the
amount of $793,000 for the Tampa YMCA Transition-to-Adulthood project. The goal of the project is to
work with disadvantaged youth, specifically youth aging out of the foster care system and at-risk youth in
Hillsborough County. The Transition-to-Adulthood Project (TAP) will work in a collaborative effort to
support the true needs of youth in this ever-growing population. This project will serve 100 youth, ages
16 to 22, of which 25 will be at-risk and 75 will be from the foster care system. One critical component
of this project will be financial industry-specific training which will enable youth to gain industry-driven
employability skills. Financial institution training is not limited to the typical banking institution, but will
include insurance and credit card corporations. The training for financial institutions will be tailored to
the specific financial institution that is requesting training, although the training that the youth will
receive will enable them to be successful in other professional arenas. Through June 30, 2007, 125 youth
were enrolled in the program and 25 students have been placed in unsubsidized employment.

* Reemployment and Eligibility Assessment (REA) Pilot Project: In February 2005, the U.S. Department
of Labor, Employment and Training Administration, announced that Florida was one of twenty-one states
awarded a grant to provide reemployment and eligibility assessments to unemployment compensation
claimants. The purpose of the pilot project is to determine the effectiveness of more intensive services
(in-person reemployment eligibility assessments) in helping claimants find employment, thereby resulting
in shorter claims durations and fewer erroneous payments. The pilot project required that claimants have a
one-on-one assessment interview to include the development of an employability development plan,
provision of labor market information, and referral to employment services and training, where
appropriate.

For the 2007 REA Pilot Project Grant, Florida has six participating pilot regions: Regions 8, 14, 17, 21,
22, and 23. The pilot project for 2007 requires Florida to conduct a total of 22,000 assessments in the six
(6) regions, combined. The 2007 REA Grant began January 1, 2007 and ends December 31, 2007.
Florida is participating in a USDOL evaluation study to determine if the one-on-one assessments have a
positive impact on the participants’ return to work.

* National Emergency Grant (NEG) for Tornadoes: On February 2, 2007, tornadoes hit Central Florida
and on February 3, a Florida Emergency Management Assistance (FEMA) disaster declaration was issued
for Volusia, Seminole, Sumter, and Lake counties. In order to assist the counties with funding for
temporary jobs to provide clean-up activities, the Agency for Workforce Innovation prepared an
application for funding to the U.S. Department of Labor in the amount of $2,000,000. On February 16,
2007, the National Emergency Grant award letter was received releasing $1,000,000 initially. On
February 21, 2007, a Notice of Grant Award/Fund Availability (NFA) was sent to the only participating
RWB (Region 11). On June 28, 2007, the Grantee’s modification request to provide an extension of the
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grant period to September 30, 2007 and a revision of the budget and plan to operate at a reduced level of
$778,290 was approved. As of July 13, 2007, 85 participants were currently working in temporary jobs.

National Emergency Grant (NEG) for Defense Base Realignment and Closure (BRAC) June 30, 2007
—June 30, 2009: On June 30, 2007, the Agency for Workforce Innovation was awarded $4,000,000 from
the U.S. Department of Labor (USDOL) to continue to provide early community planning in four of
Florida’s Regional Workforce Boards to ensure an effective workforce investment system response to
workers impacted as a result of base realignment and closures. Implementation of the plan will begin in
the spring of 2008. These funds will also be used to develop and implement a strategic plan to provide
workforce services statewide to returning veterans.

Career Advancement Accounts Heroes at Home Demonstration Grant June 29, 2007 — June 29, 2010:
On June 29, 2007, AWI was awarded $1,101,300 from USDOL for a Heroes at Home Demonstration
initiative to support military spouses by providing Career Advancement Accounts. The accounts will
provide funding for eligible military spouses that can be used for training and support services.

B AWI Support to Regional Workforce Boards (RWBs) and the One-Stop Delivery System

Food Stamp Employment and Training/Optional Workfare (FSET/OW) Programs: Program staff
prepared data regarding potential service areas for the upcoming year and held a conference call with the
RWBs to determine which Regions will operate or close out FSET. Staff also prepared a report on
projected expenditures to support a request for additional 50-50 funding. The request is to address the
U.S. Department of Agriculture’s (USDA) concerns regarding food stamp reimbursements for the FSET
and OW programs. Staff anticipated policy changes and updated reimbursement amounts for the
upcoming year. In addition to compiling data for the request for additional funding, program staff
participated in a conference call with the USDA to further discuss FSET issues.

Job Corps Program: The Job Corps Program is the nation’s largest residential/non-residential education
and vocational training program for economically disadvantaged, at-risk youth. Job Corps Centers
throughout the nation provide students with opportunities to gain their independence, complete and
enhance their education, learn a vocational trade, improve their social skills, and obtain long-term
employment. The Agency has a multi-year contract with USDOL to provide outreach and admissions
services to economically disadvantaged and at risk youth throughout the State of Florida. The Outreach
and Admissions Counselors recruit, determine eligibility, and recommend students to four (4) Job Corps
Centers located in Florida (Gainesville, Homestead, Jacksonville, and Miami) and to various other states
such as Kentucky, Georgia, North Carolina, Mississippi, and Tennessee when vacancies are limited in the
Florida Centers.

During the past quarter, April — July 2007, the Florida Job Corps Program accomplished the following:

Facilitated the enrollment of 763 students to Job Corps Centers;

Participated in the Job Corps Partners Meeting and the Florida Consortium Meeting in Cocoa;
Participated in the USDOL Job Corps Surplus Property Review and technical assistance;
Provided technical assistance training to Regional Workforce Boards 21, 23, and 24;

Provided new employee training to Regional Workforce Board 5;

Facilitated the Agency for Workforce Innovation’s Job Corps Annual Training Workshop in
Jacksonville;

Distributed brochures and informational documentation for outreach purposes; and

0 Made personal visits to schools, churches, various youth organizations, juvenile justice and
community-based organizations, shelters, and other youth-related entities to promote the Job
Corps Program.

OO0OO0O0OO0OOo
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e Trade Adjustment Assistance Program (TAA): The TAA Program provides assistance to workers who
have been laid off as a result of imports or a shift in production at a particular company or subdivision.
TAA offers a variety of benefits and reemployment services to assist affected workers in preparing for
and obtaining suitable employment. Workers may be eligible for training, job search, relocation
allowances, income support, and health coverage. A wage subsidy is also available for older workers.

During the past quarter, the Agency and Regional Workforce Board staff provided assistance to eight (8)
trade-affected companies which needed help in filing petitions for Trade Adjustment Assistance. The
petition filings were for (1) Arvato Services — Melbourne; (2) IBASE - Florida; (3) ISACO International
Corporation — Miami Lakes; (4) Bayer Clothing — MacClenny; (5) Intersil — Palm Bay; (6) WestPoint
Homes Incorporated — Marianna; (7) WestPoint Homes Incorporated — Chipley; and (8) Bodiform —
Hialeah. Of the eight (8) petitions filed, three (3) were denied, four (4) were approved, and one (1) is
pending a final decision.

The State Trade Adjustment Assistance Coordinator also provided on-site technical assistance and
conducted TAA Informational Sessions for trade-affected workers in Regions 3 and 8.

e VETS: Disabled Veterans Outreach Program (DVOP)/Local Veterans Employment Representatives
(LVER) and Transition Assistance Program (TAP) Operations: Florida’s One-Stop Career Centers are
staffed with a network of professional Disabled Veterans Outreach Program (DVOP) specialists and
Local Veterans Employment Representatives (LVER) staff who are tasked to provide priority workforce
services to veteran customers. DVOP staff focuses on providing intensive case management services to
veterans with barriers to employment, disabled veterans, etc. LVER staff is responsible for ensuring that
veterans are provided the full range of priority workforce services in the One-Stop Career Center,
providing functional oversight over the One-Stop Veterans’ Program and service delivery strategies and
services targeting veterans.

LVER and DVORP staff are considered part of the One-Stop Career Center team and are responsible for
promoting all One-Stop Career Center services, especially services in the employer marketing arena, e.g.,
employer visits, employer job fairs, and employer recruitments. Veterans' Program services are fully
integrated into the One-Stop Career Center delivery system and this seamless integration ultimately
benefits veterans.

Florida’s Transition Assistance Programs (TAP), which are operational at 11 of the 21 military bases
statewide, provide important employability skills training and other benefits information to military
members and their spouses in their transition from military to civilian society. Participation in TAP
facilitates an expeditious path to a quality career.

Veterans' Program Accomplishments for the period April 1 — June 30, 2007 are noted below:

0 The AWI State Veterans’ Program Coordinator (SVPC) provided Veterans’ Program technical
assistance and training for Regional Workforce Board (RWB) 9 Veterans’ Program and
management staff at Florida Works Center in Gainesville, April 11, 2007;

0 The AWI SVPC and Assistant SVPC attended and conducted presentation on the Veterans’
Program at the Military Family Employment Advocacy Training in Tallahassee, May 3-4, 2007,

0 The AWI SVPC provided Veterans’ Program technical assistance and training for RWB 21
Veterans’ Program and management staff at Workforce Alliance Center in West Palm Beach,
May 15, 2007;

0 The AWI SVPC and Assistant SVPC conducted Regional Veterans’ Program Training for RWBs
1-7 in Tallahassee, June 19-21, 2007;

e Homeless Veterans' Reintegration Program (HVRP): Volunteers of America of Florida (VOA-Florida)
continued to operate the HVRP Programs in RWBs 8 and 22. In Program Year 2006, the HVRP grant
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funding was provided to VOA-Florida to provide transitional supportive services to homeless veterans in
Regions 8 ($200,000), 13 ($125,000), and 22 ($300,000). These Regions have a partnership agreement
with VOA-Florida to implement case management and other workforce services provided by
DVOP/LVER staff. In addition, WFI/AWI also has a statewide partnership agreement with VOA-Florida
to serve homeless veterans. The June HVRP productivity data for homeless veteran participants has not
been received as of the date of this report.

e Hometown Heroes Teach: The Hometown Heroes Teach Program will identify, train, and certify 25
Disabled Veterans for Education/Teaching careers in the Florida Panhandle Region. With the assistance
of RWBs 1 and 2, the University of West Florida will recruit the first group and provide for their entry
level training and the certification required for employment in Florida’s schools. The University is well-
positioned to optimize this process because of its successful undergraduate, graduate, and certification
programs that are delivered through distance learning. This extensive, electronically distributed learning
capability, coupled with significant student/faculty interaction and continuous personal attention and
technical support, allows people still on active duty and in hospitals or rehabilitation centers to begin or
complete their pre-entry training at times convenient to them. Workforce Investment Act (WIA) funds
($129,980) were awarded to RWB 1 to underwrite the expenses for the first phase of this training (July 1,
2006 — June 30, 2007). Through June 30, 2007, seven (7) Disabled Veterans were enrolled in training.

e Veterans' Job Fairs and Stand Downs: Veterans’ Job Fairs, Career Expos, and Veterans' Stand Downs
targeting homeless veterans continue to be conducted throughout the State with great success in
connecting veterans with employers and service providers. These are conducted in partnership with the
FDVA and other veterans' agencies and advocates. AWI's Mobile One-Stop Career Center was utilized
for many of these events.

e Military Family Employment Advocacy Program: The Florida Legislature reauthorized funding
($760,774) for the Military Family Employment Advocacy Program for State Fiscal Year 2007 — 2008.
This program delivers employment assistance services through military family employment advocates co-
located within selected One-Stop Career Centers. Persons eligible for assistance through this program
include spouses and dependents of active-duty military personnel, Florida National Guard members, and
military reservists whose units have been activated. Military Family Employment Advocates are
currently assigned to One-Stop Career Centers in Escarosa Career Center, (RWB 1), Ft. Walton Beach
(RWB 2), Panama City (RWB 4), Jacksonville (RWB 8), Orange County One-Stop Career Center (RWB
12), Brevard Job — Link (RWB 13), Tampa Bay (RWB 15), and Miami/Dade (RWB 23).

Military Family Employment Advocates are responsible for providing the following workforce services to
military spouses and families:

o0 Coordination of workforce services through the military Family Support Centers, Florida’s One-
Stop Career Centers, and veteran support organizations;

0 Training to One-Stop Career Center managers on the unique employment needs of military
families;

0 Promoting and marketing the benefits of employing military families to employers;

0 Assisting employment-seeking military family members through job counseling, job search, and
placement assistance;

o0 Providing information on Educational, Training, Licensing, and Certification Programs; and

o0 Providing information on Supportive Services.

e Welfare Transition (WT) Program: Staff has been working with programmers to implement changes in
the One-Stop Service Tracking (OSST) system. The changes will make data entry more streamlined and
faster for the case manager so that they can focus on the customer. Changes that have been implemented
include:
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o Displaying a two-parent family banner on each two-parent case so that front-line staff are able to
recognize two-parent cases easier;

o0 Putting a new feature into production that allows front-line staff to move between two-parent
cases faster; and

0 The implementation of the Job Participation Rate (JPR) screen so that it also displays the
participation hours for both parents on two-parent cases.

e Changes that are being tested for implementation include:

0 New deferral codes that will remove more two-parent families dealing with a medical incapacity
from the two-parent family participation rate;

o0 New drop down features on the External Reports page; and

0 New JPR screen format that will record scheduled hours for worksite (monthly) participation,
holiday hours, excused absence hours and other required information based on the new federal
TANF law.

Staff also updated the Work Verification Plan based on the U.S. Department of Health and Human
Services’ (HHS) guidance. The Plan was submitted to HHS on June 29, 2007. Staff also assisted in
drafting House Bill 1301 during the 2007-2008 Florida Legislative Session. This bill, which became law,
aligns the State work activity definitions with the federal definitions based on the Federal Regulations
distributed in June 2006. This now aligns the state law with federal law.

e Wagner-Peyser (WP) Program: Staff in the WP Program continue to provide initial up-front services to
employers and job-seeker populations. Many employers receive valuable recruitment services through the
Wagner-Peyser Program. Specific Wagner-Peyser job seeker populations include veterans, older workers,
displaced homemakers, dislocated workers, and others.

Wagner-Peyser activities for the quarter include:

Completed programmatic in-house desk reviews for RWBs 4,14,16, and 20;
Completed final State Monitoring Reports for RWBs 4,14,16, and 20;

Developed Spring Training Materials;

Presented a session on EFM for the Military Spouse Advocates on 5/3/07;

Conducted Spring Training in six locations serving all 24 Regional Workforce Boards;
Assisted with revisions made to the Local Workforce Services Plan Instructions;
Worked on the Management Information System number requirements for EFM;
Provided support for the EFM Helpdesk;

Participated in bi-weekly EFM conference calls;

Attended and participated in GeoSol’s User Conference; and

Provided ongoing technical assistance to the RWBs and their service providers since the rollout
of EFM on 1/12/07.

OO0OO0OO0OOO0OOOOOO

e Workforce Investment Act (WIA) Program: The WIA Program has continued to provide services to
Adults, Dislocated Workers, and Youth populations. Local RWBs continue to contract with service
providers to carry out these services to our communities. Specific populations include older workers,
displaced homemakers, dislocated workers, employed workers, disadvantaged youth, and others.

Other WIA activities include:
0 Completed programmatic in-house desk reviews for RWBs 4,14,16, and 20;

0 Completed final State Monitoring Reports for RWBs 4,14,16, and 20;
0 Developed Spring training materials;
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o

Developed performance reporting instructions for multiple special projects (WFI contracts
awarded to one or more Regional Workforce Boards);

Developed local Workforce Services Plan Instructions;

Participated in bi-weekly EFM conference calls;

Attended and participated in GeoSol’s User Conference; and

Provided ongoing technical assistance to the RWBs and their service providers since the rollout
of EFM on 1/12/07.

O 00O

e Quality Assurance (QA) Program Monitoring: Federal law requires the State to monitor all programs
receiving federal funds. The purpose of the monitoring reviews is to ensure that Regional Workforce
Development Boards and contracting entities comply with laws, regulations, state plans, and all contract
and agreement terms in administering the programs. During the fourth quarter, monitoring reviews
continued to be conducted throughout the State with great success.

0 Programmatic Monitoring:  Annual programmatic monitoring of the Regional Workforce
Development Boards (RWBs) was previously contracted out to a private contractor.
Programmatic monitoring was brought back in-house for the current program year. During the
current year’s monitoring cycle, on-site reviews are conducted for the odd-numbered regions, and
in-house desktop reviews using the management information systems are being conducted for the
even-numbered regions. The process will be reversed for PY 2007-08.

= Program staff completed 12 desktop reviews of the even-numbered regions using the
State’s management information systems to review participant records. Through June
2007, all 24 RWBs monitoring reviews were completed and reports issued. This
completed the last of the 24 monitoring reviews scheduled for PY 2006-07. Guidance,
technical assistance and training continue to be provided throughout the monitoring
process.

= All corrective actions resulting from report findings were reviewed and resolved.

= Program staff closed out all reports and special projects.

= Program staff completed 11 Displaced Homemaker monitoring reviews and issued
reports. Staff also prepared the annual Displaced Homemaker Program Report.

= The Unit prepared and sent to the Regions the comprehensive workforce planning
instructions to use in submitting local plans to the State.

o Financial Monitoring: During the quarter April — June 2007, AWI’s Financial Management
Systems Assurance Unit (FMSAS) initiated and/or completed the following activities:

=  Twenty-four (24) 2006-07 on-site monitoring visits were completed;

=  Twenty-four (24) FY 2006-07 draft reports were submitted for review;

= Twenty-four (24) FY 2006-07 final reports have been approved and released;

= Fifteen (15) FY 2006-07 corrective action plans (CAPs) were submitted for review; and
= Seven (7) FY 2006-07 corrective action plans have been approved and released.

A Quality Assessment System (monitoring tool) was developed by AWI outlining compliance
procedures to be performed. The monitoring results are summarized in draft reports completed by
the contracted CPA firm, and the draft reports are then provided to the RWBs for initial review
and comment. Once each monitoring report is finalized it is made available to Workforce Florida,
Inc., and posted to the AWI intranet website.

Program Year 2006-07 is the third and final year of this financial monitoring contract.
Preliminary procedures for a Request for Proposals (RFP) are currently underway. In addition,
staff is currently implementing suggestions for improvements to the 2007-08 Financial
Monitoring Tool and Annual Monitoring Plan for the RWBs. Suggestions for improvement were
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provided to AWI management by the RWBs and contracted outside consultants based on an
independent analysis of the current monitoring tool. Changes approved by AWI management will
be implemented in 2007-08.

e Data Validation: The U.S. Department of Labor (USDOL) requires each state to annually conduct a data
validation review of its workforce files. In late October 2006, the agency received the Data Validation
software for selecting the 2006 sample from USDOL. The reviews were performed on-site for regions
with samples greater than 100 participant case files and in-house for regions with samples less than 100
participant case files. Data Element Validation for WIA and TAA was successfully completed and
submitted to USDOL on April 13, 2007, prior to the April 16" deadline.

e Training and Technical Assistance: During the quarter, training and/or technical assistance was
provided to the RWBs and service providers for workforce and other administrative program areas as
follows:

0 The Food Stamp Employment and Training Team responded to over 100 contacts;

0 The Welfare Transition Team conducted seven on-site training sessions for front-line staff,

managers, trainers, and quality assurance staff;

The Welfare Transition Team conducted a statewide conference in Orlando regarding TANF

changes and implementation of the Work Verification Plan;

The Welfare Transition Team responded to over 100 contacts;

The Wagner-Peyser Program responded to over 250 contacts via phone and email;

AWI One-Stop staff presented a session on EFM for the Military Spouse Advocates on 5/3/07;

The WIA and WP Program Teams participated in, and made a presentation at, GeoSol’s Annual

User’s conference;

o The WIA and WP Program Teams conducted six on-site Spring training sessions for front-line
staff, managers, trainers, and quality assurance staff; and

o0 The Workforce Investment Act Team responded to over 250 contacts via phone and email.

o

O 00O

e Guidance, Memorandums, and Consultation Papers: From May through July 2007, the following
activities were completed and the appropriate memo, consultation paper or guidance issued to the RWBs:

o Communiques:

= (07-01 Lower Living Standard Income Level (LLSIL) and Federal Poverty Guidelines for
2007 - June 29, 2007;

= (07-02 Revised Federal Minimum Wage — July 11, 2007,

= (07-03 Leveraging Registered Apprenticeship as a Workforce Development Strategy for the
Workforce Investment System — July 23, 2007; and

= (7-04 ReferenceUSA Employer Database Availability for Regional Workforce Boards —
July 25, 2007

0 Guidance Papers:

= Audit and Audit Resolution Responsibilities - July 13, 2007; and

=  Grievance/Complaint and Hearing/Appeal Procedures Under The Workforce Investment
Act (WIA), Trade Adjustment Assistance (TAA), Temporary Assistance for Needy
Families (TANF) and Welfare Transition (WT), Food Stamp Employment And Training
(FSET) and Wagner-Peyser (WP) Programs — June 8, 2007.
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o Memorandums:

Revised Final Veterans Performance Incentive Awards — July 31, 2007;

Job Orders from Private Employment Agencies — July 31, 2007;

The Employer Merge Function in Employ Florida Marketplace (EFM) - July 30, 2007;

Employ Florida Marketplace (EFM) Individual Fund Tracking (IFT) Module Training -

July 27, 2007;

= Trade Adjustment Assistance Participant Tracking in Employ Florida Marketplace — July

26, 2007,

Florida Fidelity Bond — July 26, 2007;

Temporary Assistance for Needy Families (TANF) Work Verification Plan — July 24, 2007;

Employ Florida Marketplace Issues — July 12, 2007;

America's Job Bank Replacement - July 11, 2007;

Changes in the One-Stop Tracking (OSST) System — July 5, 2007;

Veterans Performance Incentive Awards — July 2, 2007;

Use of Pseudo Social Security Numbers - June 29, 2007;

2007 National Awards Program — June 20, 2007;

Interagency Updates Memo — Jun 15, 2007;

One-Stop Service Tracking System (OSST) Updates - June 12, 2007,

Work Verification Plan Updates — June 11, 2007;

Local Workforce Services Plan Instructions (2007-2009) Memo — June 4, 2007;

Veterans' Roundtable - June 4, 2007;

Turning on the Soft Exit Routine in Employ Florida Marketplace (EFM) — May 31, 2007;

Daytona Beach Spring Training for the Wagner Peyser (WP) and Workforce Investment

Act (WIA) Programs — May 30, 2007,

Updates to the Employ Florida Marketplace — May 18, 2007;

= Employ Florida Marketplace (EFM) Entered Employment Enhancement — May 18, 2007;

= New Food Stamp Reimbursement Request Screen in the One-Stop Service Tracking
System - May 17, 2007,

= “Waiver 6 - Employed Worker Training Funding” in Employ Florida Marketplace (EFM) -

May 11, 2007;

= Veterans’ Unemployment Insurance (Ul) Claimant Registrations in EFM — May 9, 2007;
and

= Temporary Assistance for Needy Families (TANF) Management Meeting Invitation — May
2, 2007.

e Draft Workforce Investment Act (WIA) 2-Year Plan and Waivers for 2007 - 2009: The WIA 2-Year
Plan is required by USDOL and sets forth the strategic direction that Florida will follow in the delivery of
WIA and Wagner-Peyser services. States are also allowed to request waivers from federal rules and
regulations to provide more flexibility and streamline program operations.

AWI worked in conjunction with WFI staff to revise the WIA State 2-Year Plan and proposed waivers for
2007 — 2009. The draft plan and waivers were posted on WFI’s and AWI’s website for 30 days to allow
for public comment. The plan and waivers were approved by the WFI Board at its May 2007 Board
meeting, the plan subsequently signed by the Governor and both the plan and waivers submitted to
USDOL on June 29, 2007. Both documents are currently under review by USDOL.

B Grants Management:

 On-Going Grant Management Activities: The Grants Management Office continues to work with the
RWABSs, and with individual Regions, when requested, to ensure that FY 2007-2008 funds are effectively
used to support local workforce services. The Office also continues to work with the RWBs to ensure
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that workforce services grant expenditures are timely reported in the One-Stop Management Information
System so that accurate end of year reporting can be done.

P Financial Management:

General Operations: All federal grant reports were submitted to the U.S. Department of Labor timely,
agency vendors were paid promptly, and cash needs for the agency were managed so that operational and
program needs could be met without delay.

k- Unemployment Compensation Services

UC Claims Data: UC Services processed 166,808 regular claims from April - June 2007. This represents
a 25 percent increase compared to the same period in 2006. Benefits paid totaled $259,146,033, a 42
percent increase from April - June 2006.

UC Appeals: From April through June 2007, the Office of Unemployment Compensation Appeals
resolved 17,768 disputed cases. A total of 20,179 cases were filed which represents an increase of 25
percent compared to the same period in 2006.

B Technology Initiatives:

Employ Florida: In 2006, Workforce Florida, Inc., contracted to begin conversion of the One-Stop
Management Information System (OSMIS) to Employ Florida Marketplace (EFM). This required the
migration of the Workforce Investment Act (WIA) and Wagner-Peyser (WP) program modules of OSMIS
into the Employ Florida Marketplace system. The financial module will remain in OSMIS at this time
along with limited Wagner-Peyser (PREP module) and Workforce Investment Act functions (special
projects).

During the past three months (May — July, 2007), major accomplishments included:

o0 Continuation of weekly EFM Conference calls with the regions;

o0 Continuation by GeoSol to make modifications to the EFM application per Online Project
Communication (OPC’s) request;

o ldentification of 14 significant outstanding issues;

0 AWI spent one week at GeoSol in helping uncover data and report issues with the federal reports,
specifically the Wagner-Peyser ETA 9002 and Workforce Investment Act ETA 9090; significant
progress has been made but some data and reporting issues still need to be corrected,;

0 The frequency of the operational data store was improved from a weekly refresh to a nightly
refresh; and

0 GeoSol continues to work on Phase I11b requirements.

Food Stamp Reimbursement Electronic Benefit Transfer: Last fall, AWI engaged in an effort to switch
from paying Food Stamp Reimbursement recipients with warrants to electronic benefit transfer payment.
This is a coordinated effort with the Department of Children and Families as well as JP Morgan. AWI has
completed all error testing and is in the final stages of system testing. Implementation is scheduled for
September 20, 2007.

Florida Unemployment Internet Direct (FLUID) Interface: The VETS/FLUID Interface project was
implemented on July 20, 2007. This primary purpose of this project was to increase the capture of all
VETS jobseeker characteristics input via the Unemployment Interface (Ul), internet, and telephone (IVR)
claims processes, and accurately transfer these data to EFM.
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Accurate reporting of VETS characteristics from Ul to the Wagner Peyser (WP) reporting system in (EFM)
is also essential for the reporting of veteran jobseeker data for the federal reports and local management
reports. Previously in the One-Stop Management Information System, all the VETS characteristics were
not being fully counted. These recent improvements to the Ul interface procedures have already resulted in
more accurate reporting, including appreciable increases in these reporting categories.

k- | abor Market Statistics (LMS)

e Reports / Projects / Data Delivery:

O Released New Statistics: Released May/June 2007 employment and unemployment statistics for
Florida and new 2007 occupational employment and wage estimates.

0 Produced State and Regional Projections: Produced state and regional long-term industry
employment forecasts to 2015 to support the August Workforce Estimating Conference.

0 Produced Customized Reports: Some of the major products produced include an analysis of
proposals for CHOICE academies; an issue paper for small domain modeling for rural areas; a special
economic analysis of aviation/aerospace; a demographic and industry analysis for a manufacturing
industry prospect; labor supply information for an industry prospect in the transportation equipment
manufacturing industry; characteristics of Unemployment Insurance claimants, industry codes related
to energy; an older worker report; a contingency layoff study of aerospace and service contractor
occupations; and prepared maps of job seekers and employers using One-Stop Career Center services.

(Period May 2007 — July 2007) 16 August 2007



Consent Item 1

APPROVAL OF MINUTES

E R S i i i i S S b 3

In accordance with Article VII, Section 7.3, of the approved By-Laws, the Corporation is
required to keep correct and complete books and records of account and shall keep minutes on
the proceedings of the Board. Draft minutes for the May 17, 2007, Board of Directors
meeting, the June 20, 2007, Executive and Finance Committee Teleconference, and the July
18, 2007, Executive Committee Teleconference have been prepared for approval by the Board.

R i e e i

NEEDED ACTION

To approve the draft minutes of the previous Board and Executive Committee meetings
to include any modifications or changes noted by the Board.




DRAFT MINUTES
OF THE WORKFORCE FLORIDA, INC.
BOARD OF DIRECTORS’ MEETING
May 17, 2007

Call to Order

Chair Katherine Wilson called the meeting to order at 1:00 p.m. EDT and welcomed all to the
Board meeting, requesting self-introductions.

Roll Call/Quorum

Chair Wilson introduced new Board members Department of Elder Affairs Secretary Douglas
Beach, Ms. Lucy Hadi, and Mr. J. D. Black. There was a quorum present with the following
Board Members in attendance:

Chair Katherine Wilson Ms. Lucy Hadi (for Comm. Blomberg)
Mr. Jerry Agresti Mr. Randy Johnson
Rep. Thad Altman Ms. Belinda Keiser
Mr. James Baiardi Mr. Walter Manley
Ms. Beatrice Battistoni Mr. Doug Mead
Secretary Douglas Beach Mr. Craig B. Palmer
Mr. J. B. Black (for Exec. Dir. Jane Johnson)  Mr. Peter Panousis
Director Monesia Brown Mr. Eric Robinson
Ms. Mary Lou Brunell Ms. Maria Rodriguez
Senator Mike Fasano Mr. Bob Swenk

Mr. Matthew Guse (for Sec. McNeil) Ms. Sharon Watley

Mr. Don Winstead (for Sec. Butterworth)

Board members not in attendance were Governor Charlie Crist, Mr. John Cox, Ms. Linda L.
Gonzalez, Ms. Alberta Hipps, Representative John Legg, Ms. Lisa Morse, Sec. Tom Pelham, Ms.
Nicole Pfister, Mr. Floyd “Russ” Sloan, Mr. George Sucarichi, and Senator Stephen Wise.

Workforce Florida Budget Update

Chair Wilson requested Larry Champion to provide the budget update. Mr. Champion directed
members to the first spreadsheet in their Board book. The total budget is $3.1 million and as of
the end of April (10-month period) we are under budget by $156,684. The following page shows
the two training programs administered by WFI: Quick Response Training and Incumbent
Worker Training. Quick Response is funded at $5 million a year. Unspent/released funds are
added back into the budget making $7.5 million available. Of that amount, $6.5 million has been
appropriated, leaving a balance at the end of April of $785,000.
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Incumbent Worker Training is funded at $1.6 million in general revenue, with an additional $2
million in WIA funds appropriated by the Board. As of the end of April 2007, a balance of
$14,786 remains.

Motion: Approve the budget as presented.
Motion: Mr. Randy Johnson
Second: Mr. Doug Mead

The Motion passed unanimously.

Agency for Workforce Innovation Update

Director Brown highlighted some of the Agency’s accomplishments through a video
presentation. She also encouraged members to read the details regarding specific program
updates found in their Board packet.

Consent Item 1 and 2 — Approval of Designees and Approval of Minutes

Motion 1: Approve JoAnn Williams as the permanent designee for Secretary E. Douglas
Beach; approve Lucy Hadi as the permanent designee for Commissioner
Jeanine Blomberg; and approve J B. Black as the permanent designee for
Director Jane E. Johnson.

Motion 2: Approve the draft minutes of the previous Board and Executive Committee
meetings to include any modifications or changes noted by the Board.

Motion: Ms. Belinda Keiser
Second: Mr. Jerry Agresti

The motions were unanimously approved.

Presentation 1 — The Workforce System — Success Story

President Curtis Austin provided background on why the (found at members’ places) booklet
was developed. The publication highlights the Board’s history, achievements, and initiatives
undertaken to ensure Florida’s workforce system is a national leader. The guiding principles
enable Florida to be globally competitive. More than $85 million has been awarded to
employers to upgrade employees’ skills through Quick Response Training, Incumbent Worker
Training and the employed worker training programs. The amount has been matched/leveraged
by more than $1 billion in private sector resources. Florida has enjoyed 55 months of sustained
job growth. More than 116,000 laid-off workers have been retrained for new employment.
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One of our new initiatives is the banner centers funded at $6.2 million connecting the workforce
system and education. A brief video of the Banner Center for Logistics and Distribution in Lake
City was presented.

Additional initiatives include the replication of the CHOICE Institutes funded at $2 million and
the development of the Employ Florida Marketplace Brand that unites all regions.

The booklet is being distributed widely throughout the state and nation. President Austin stated
that if any Board members have additional names of who they would like to have the booklet, to
let him know.

President Austin pointed out the placards (promoting working in Florida) around the room
depicting billboards that have been placed along major interstates in Florida.

Chair Wilson asked the Board members and audience to join her in applauding the staff for the
beautiful report.

Chair Wilson asked for a “point of personal privilege” and segue away from the agenda. She
began by acknowledging President Curtis Austin. Mr. Austin was presented with several
resignation gifts from the WFI Board of Directors, AWI, and the Florida Workforce
Development Association, and wished the best on behalf of the entire Board.

Presentation 2 — AARP

AARP Associate State Director Victoria Funes made a presentation. She is the lead person for
the Older Worker Initiative for Florida. AARP has recently unveiled a national campaign,
“Divided We Fail”. The campaign goal is to bring attention to the general public and elected
officials about the importance of all Americans having healthcare access and long term financial
security, of which a big piece is older worker employment. Packets of information containing a
list of talking points were distributed to members. In order to continue financial success, the
older worker needs to be employed. They are trying to bridge the gap between the employers
looking for older workers and the employees that are looking for employment. Through the
AARP Foundation the Senior Community Service Employment Program (SCSEP) is
administered — with 30 sites in Florida. Ms. Funes encouraged Board members and regional
boards to contact her if they would like to partner with AARP.

WFI Board Member and Elder Affairs Secretary Douglas Beach mentioned that the SCSEP
program is provided through the Department of Elder Affairs. They recently received a National
Governors’ Association grant for an employee/employment volunteer program in Florida. He
added that AARP is a great partner to work with.
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Action Item 1 — Finance Committee Report

Finance Chair Eric Robinson was called on for his report. Mr. Robinson began by addressing
previous issues. The Agency for Workforce Innovation has allocated $3.5 million to conduct an
Internal Control Audit. A redundancy study will also be conducted.

The Finance Committee held a conference call meeting last week to go over the budget issues
and receive input. The Committee allocated $8 million in one-time funding from Reed Act funds
and Chair Wilson proposed an additional $3 million from state-level Rapid Response funds,
which alleviated the $10 million shortfall. Chair Robinson asked if there was any way to
allocate the funds only to the regions who received the deepest cuts. Executive Vice President
Larry Champion explained the available options. The additional $3 million is proposed to be
allocated using the standard allocation processes used for regular Rapid Response/DW funding
and treated as a supplemental allocation. The methodologies are defined in the state plan
submitted to the federal government. Supplemental funding allocations must be consistent in
terms of how dollars are allocated.

The redundancy audit of administration will be conducted between WFI Board and AWI and will
look at FTEs (full time equivalents). Regions will also be included in this audit. Concern was
expressed regarding the duplication of regional funding streams within the Dept. of Education,
the Dept. of Labor, etc. An audit of funding streams should be conducted to identify duplication
in this area.

Motion: Approve the 2007-08 budget as submitted.
Motion: Mr. Eric Robinson
Second: Mr. Jerry Agresti

Chairman Wilson then requested the remaining councils to provide a report of their council
discussions.

Action Item 2 — Council Reports

Business Competitive Council

Business Competitive Council Chair Doug Mead gave his report and offered the following
motion.

..... Motion: Move forward with funding the ten existing centers as well as funding
the two additional centers in IT and Alternative Energy.

Motion: Mr. Doug Mead
Second: Ms. Belinda Keiser
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Chair Robinson asked if this Motion was even necessary since it is already included in the
budget allocations. The locations of the two new banner centers will be competitively awarded,
based on RFPs, but all are considered to be statewide programs.

The motion passed unanimously.

Chair Mead provided an update of the Quick Response Training program. Last year over $17.5
million was requested resulting in 31 approvals for $6.5 million, with company matches totaling
$211 million.

Chair Mead mentioned the upcoming Florida Economic Development Conference, June 24-26 in
Tampa and directed members to their website at www.fedc.net.

Youth Development Council

Youth Development Council Chair Craig Palmer gave his report. The Council was directed by
the Board to develop suggestions or recommend policy to address disaggregated reporting for
youth in foster care and juvenile offenders. A committee convened and recommended the
following (in motion format):

Motion: A two year statewide Project Connect pilot project is initiated to encourage
regions to “connect” with each other just as local agencies have connected to
provide a better network of services to juvenile offenders and youth in foster
care, as they are moved from time to time to other regions due to their legal
status. The anticipated outcomes include increased levels of service and
performance to these populations as well as the development of a transfer and
shared services model that could be used with other at-risk populations.

Motion: Mr. Craig Palmer
Second: Ms. Sharon Watley

The motion passed unanimously.

Due to time constraints, Chair Palmer made the following motion:

Motion: Continue the Council Work Plan for 2007-08 for a teleconference.
Motion: Mr. Craig Palmer
Second: Ms. Sharon Watley

The motion passed unanimously.

Motion: Fund up to five or more CHOICE replications based on available funds;
Fund a continuation of the BEST Cross-Council initiative;
Recommend the use of incentive funds, or other available funds, up to $250,000
or more to incentivize the Statewide Shared Services Youth Model for youth in
foster care and juvenile justice offenders.
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Motion: Mr. Craig Palmer
Second: Ms. Sharon Watley

The motion passed unanimously.

Chair Palmer reported on Florida’s Application to the Advanced Youth Forums and the
likelihood that it will be approved for around $120,000. He also reported that the CHOICE
legislation, SB 1232 and HB 965 were approved. These bills were endorsed by both the Youth
Development Council and this Board. Mr. Jeff Scroggins of Okaloosa County Schools briefed
the Council members at their morning meeting, announcing that the legislation will
institutionalize career and professional academies in every school district in the state.

Career Council

Career Council Chair Bea Battistoni gave her report. The Career Council encompasses many
aspects, including incorporating One-Stop activities, focus on life long learning, and constant
improvement of employee skills, training, and development. The Council believes their major
focus should be at the post-employment level in helping individuals advance their skills, find
better jobs and continue to grow in their careers.

Motion: In order to continue One-Stop activities, the Council requests additional funds
of $200,000 divided as follows: $100,000 for Workforce Excellence Awards;
$50,000 for the Employ Florida Marketplace; and, $50,000 for customer service
credentialing improvements.

Motion: Ms. Bea Battistoni
Second: Mr. Randy Johnson

The motion passed unanimously.

Finance Chair Robinson mentioned that this motion is moot because the budget has already been
approved and included the $200,000 allocation.

Regarding the area of post-employment, Chair Battistoni reported the Council’s intention of
developing a work plan with the assistance of a sub-committee workgroup.

Discussion ensued regarding the Councils’ requesting funds in addition to the allocations

approved in the budget. Chair Wilson recommended that funding requests made above the
allocation, be submitted back to the Finance Committee for evaluation.

Action Item 3 — AWI/WEFI Contract

President Austin provided background on this item. AWI is the administrative agency that
handles many federal programs, requiring the Agency to contact with Workforce Florida. The
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contract is for two years with a one year renewal provision. Revisions have not been completed.
President Austin suggested a joint, teleconference meeting on June 20™ of the Executive and
Finance committees to approve the contract. The contract will be sent to members at least one
week prior to the teleconference.

Motion: Authorize the Executive Committee and the Finance Committee to review and
approve the proposed 2007-09 contract with action completed prior to the June 30, 2007
contract expiration date..

Motion: Ms. Belinda Keiser
Second: Mr. Doug Mead

The motion passed unanimously.

Chair Wilson asked how many members would be available for the June 20", 10:00 a.m.
conference call.

Action Item 4 — Approval of the State WIA Two-Year Plan

Congress did not reauthorize WIA, but directed all states to submit a two-year plan. A draft
copy of the two-year plan and the eight waivers is posted on the WFI and AWI websites. Public
comment will be accepted and included in the draft plan, if appropriate. A recommendation was
made to replace the term referring to older youth as “18 and up”, with “out of school youth” to
include them in the target population.

Motion:

e Direct staff to include public comment5(s), if any, in the public comment
section of the plan.

e Approve the draft two-year State Plan and the eight wavier requests,
directing staff to make any changes requested by the board.

e Submit the plan and the waiver requests to the U. S. Department of Labor
by the June 30, 2007 deadline.

® Replace the term referring to older youth as “18 and up”, with “out of
school youth” to include them in the target population.

Motion: Mr. Jerry Agresti
Second: Ms. Maria Rodriquez

The motion passed unanimously.
Board Member Agresti expressed concern regarding the recently failed legislation affecting the

WFI Board. He proposed a letter be sent to the Governor from the Board stating the Board’s
opposition to the proposed legislation.
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Motion: Send a letter to the Governor informing him that we oppose the
proposed legislation in all of its forms, and further, if any legislation is
necessary, it should be vetted with direction from the legislators in an orderly
manner with all affected parties involved.

Chair Wilson proposed a modification to the motion:

The Board welcomes the review with full participation and representation of the
Board in terms of new legislative process which would have an impact on
Workforce Florida and the regional workforce boards. This should be
complemented by focus groups as originally handled in the formation of WFI
and with affected business leaders.

Motion: Mr. Jerry Agresti
Second: Mr. Randy Johnson

The Board would like to see a draft of the letter before it is sent. The draft letter will be posted
on the WFI website with comments being emailed to President Austin.

The motion passed with one abstention.

Information/Discussion Item 1 — Follow Up Report from Region 24 as Requested by the
Executive Committee

President Austin provided brief background on this issue. A report of findings and proposed
correction plan are included in the Board packet.

Information/Discussion Items 2 =5

PBIF Audit Follow-Up: President Austin described the Performance Based Incentive
funding program as it was initially authorized in legislation. The original program was initially
funded with a series of funding pots, including Workforce Investment Act funds — or Job
Training Partnership Act. When the federal government audited the program, they determined
the monies were used inappropriately. The State of Florida felt strongly in the other direction.
Florida appealed to the U. S. District Court of Appeals, but lost, with a subsequent payback in
excess of $11 million. A second review was recently conducted and we are awaiting those
results.

Region 22 Update: A copy of the Inspector General’s Report is included in the Board packet
for members’ review.

Employ Florida Update: A chart of activity in the system shows traffic before and after the
media campaign.

President’s Report:  President Austin thanked everyone for the opportunity to work with them
over the past nine years. He has great respect for the professionals and volunteers in the system.
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There being no public comment, the meeting adjourned at 3:40 p.m.

In accordance with Article VII, Section 7.3, | hereby certify that these minutes reflect
the proceedings by the Board of Directors of Workforce Florida, Inc., have been

reviewed by the Board, and approved or approved with modifications which have been
incorporated herein.

Curtis C. Austin Date
Board Secretary
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DRAFT MINUTES
OF THE WORKFORCE FLORIDA, INC.
BOARD OF DIRECTORS’ JOINT
EXECUTIVE and FINANCE COMMITTEE TELECONFERENCE
June 20, 2007

Call to Order

The teleconference meeting of the Workforce Florida Executive Committee came to order at
9:05 a.m., on June 20, 2007.

Roll Call/Quorum

There was a quorum present with the following Executive Committee Members in attendance:

Chair Katherine Wilson Ms. Belinda Keiser
Mr. Jerry Agresti Mr. Doug Mead
Ms. Bea Battistoni Mr. Craig Palmer
Director Monesia Brown Mr. Eric Robinson

Ms. Linda Gonzalez

Action Item 1 — Approval of Agency for Workforce Innovation Contract for Fiscal year
2007-09

Chair Wilson provided an overview of this item and noted that it was her opinion that we should
enter into a contract renewal, which will renew the contract for up to twelve months. During that
time period, work will be conducted on specific terms and conditions. A thorough review of the
contract is needed due to changes at the executive level and concerns about many of the existing
contract provisions.

Finance Chair Robinson reported that he has spoken with WFI staff Larry Champion and Kevin
Thompson of AWI regarding the contract. Both are in agreement that the budget figures
represented in the contract are reflective of the amounts appropriated by the Legislature and as
tentatively allocated and approved by the Board at its May Board meeting.

Mr. Champion noted that we cannot operate without a contract. The importance of moving the
contract forward is so we are ready to move out some of the initiatives on July 1. Without a
contract, the Agency could not initiate any actions on new awards. The financial numbers in the
contract represent the approvals made by the Board at the May 2007 meeting and allocations for
the various funding streams have been incorporated into the schedule. It does not include the
Board's request for a redundancy study nor any detailed analysis of Agency staff level requests.

Director Brown noted that she was in hopes that the contract extension would be for only one
month. She also hoped to have a first draft analysis available by the end of the week.
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Chair Wilson noted that the current proposal is to approve the current contract for a specified
period to allow staff to reach agreement on proposed modifications, approval of the proposed
updates which are shown in Exhibit A, and approval of continued authorization for WFI and
AWI staff to take necessary steps to obtain prerequisite state budget authority to address
unknown circumstances and workforce needs.

Much discussion occurred regarding time length of the extension. Chair Wilson read from the
agenda action item, "The present contract is scheduled to expire on June 30, 2007. However, in
accordance with the terms of the contact, section 6, it may be renewed for a period of up to
twelve months, no longer than the term of the initial contract, whichever period is longer, but
must specify the terms and conditions under which the contract will be renewed. The current
contract may also be extended under section 5 for a period of time not to exceed six months,
subject to all terms and conditions of the original contract, unless otherwise amended as
prescribed by the contract."”

The recommendation is to renew the current contract for a specific period of time to allow for the
joint discussion and agreement of proposed changes to the standard contract terms and
conditions.

Motion: Extend the contract for a period of six months. If additional time is needed the
issue will be brought back before the Board.

Motion: Mr. Jerry Agresti
Second: Ms. Belinda Keiser

Mr. Champion clarified the differences between a renewal and an extension. As provided in
section 5, an extension is for a period not to exceed six months. A renewal can be for a period of
up to twelve months or for a period equal to the original contract. However, the renewal has to
incorporate any new terms or conditions under which it would be executed.

A proposal was made to amend the motion, as follows:

Motion: Extend the contract for a period of six months and approve the updates for the
financial period of FY 2007-09. If additional time is needed, the issue will be
brought back before the Board.

Motion: Mr. Jerry Agresti
Second: Ms. Belinda Keiser

The motion passed unanimously.

Motion: Approval for continued authorization for WFI and AWI staff to take the
necessary steps to obtain prerequisite state budget authority to address
unknown circumstances and workforce needs, with a follow-up report being
provided to the Finance Committee on all such actions taken.
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Motion: Mr. Eric Robinson
Second: Mr. Jerry Agresti

The motion passed unanimously.

Mr. Robinson expressed concern about the transition of the President position, and made the
following motion:

Motion: Allow WFI Executive Vice President Larry Champion to act as Board President
during the interim period.

Motion: Mr. Eric Robinson
Second: Ms. Linda Gonzalez

On behalf of the Board, Chair Wilson expressed confidence in Mr. Champion's abilities to fulfill
this duty.

The motion passed unanimously.

Chair Wilson reported that applications for the President position are being reviewed by human
resources. She also noted that she had asked certain individuals to serve on the nominating
committee.

President Austin reported that Board members should be receiving a draft letter to the Governor,
as they requested.

He also reported on an article in the Ft. Myers News Press today regarding Region 24. A
complaint that was filed will be forwarded to the AWI Inspector General for consideration. The
article will also be sent to board members so that they will be familiar with the issues.

Chair Wilson reported on a phone call she had received from a disabled workers group in
Northeast Florida requesting additional funding. She suggested they contact Larry Champion to
determine the actual dollars allocated for disabled workers.

The meeting adjourned at 9:50 a.m.

In accordance with Article VII, Section 7.3, | hereby certify that these minutes reflect the
proceedings by the Board of Directors of Workforce Florida, Inc., have been reviewed by
the Board, and approved or approved with modifications which have been incorporated
herein.

Curtis C. Austin Date
Board Secretary
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DRAFT MINUTES
OF THE WORKFORCE FLORIDA, INC.
BOARD OF DIRECTORS’
EXECUTIVE COMMITTEE TELECONFERENCE
July 18, 2007

Call to Order

The teleconference meeting of the Workforce Florida Executive Committee came to order at
9:08 a.m., on July 18, 2007.

Roll Call/Quorum

There was a quorum present with the following Executive Committee Members in attendance:
Chair Katherine Wilson Mr. Craig Palmer
Mr. Jerry Agresti Mr. Eric Robinson
Ms. Bea Battistoni

Chair Wilson began the meeting by welcoming everyone. After roll call, she asked Larry
Champion to discuss the first agenda item.

Discussion Item 1 — Transitional Issues

Mr. Champion explained a number of issues associated with the transition to a new WFI
President as well as the Florida Statute 445 review.

Presidential Search

The position was advertised twice: the first advertisement was June 3. It ran in the Tallahassee
Democrat, the Florida Times Union, and The Miami Herald. The initial ad had an application
due date of June 17™. HR received about 90 applications from the first advertisement, and is
compiling a master list of those individuals with particular elements, i.e., degree, public policy
experience, communication experience, etc. The position was re-advertised on July 8" with an
open application end date. It ran that weekend in the same papers, and we have received some
additional applications. Mr. Champion has spoken with the HR contractor, and she will work
with Larry to go through all the applications, to revisit the schedule and to add any new
applicants to the list. The list will be sent to all board members and the selection committee for
review.

Questions and discussion followed with regard to the format of the candidate information that
will be sent to the board members for review and when background checks would be conducted.

Mr. Champion indicated that staff would be sending the entire candidate list that would show
their educational experience, their work experience, and any other qualifications that needed to
be identified. Mr. Champion added that he has spoken with the Workforce Florida HR
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representative and she indicated that background checks are conducated after the interviewing
process.

Proposed Schedule for Florida Statute 445 Review Stakeholder Meetings

Mr. Champion reported that AWI is proposing up to six public meetings to be held during the
weeks of August 6 and August 13 in Ft. Lauderdale, Ft. Myers, Orlando, Jacksonville,
Tallahassee and Pensacola. WFI's assistance has been sought to compile a master list of
individuals and organizations that would be of interest. A fairly comprehensive list was
submitted which we are going through and updating it with a few others. The list will go back to
AWI today. The draft proposal is to send out invitations by email to the people and
organizations identified on the list in anticipation of the public meetings. After those meetings,
AWI would start the process of compiling any public comments that they received, draft
legislation, and seek a sponsor for the bill. As soon as the legislative timeline is finalized by the
Agency, we will get that information to all board members, post haste. Members input and
participation will be solicited.

Board members expressed concerns about the intent of the public meetings being to gather
information to use in rewriting of the statute. All agreed there was a need to revisit the statute to
ascertain if the workforce system was effectively fulfilling the intent of the law however there
was concern about the process. Of specific concern was the short time frame and the Agency for
Workforce Innovation acting as the lead entity. Much discussion followed.

The role of the Workforce Florida Board was also discussed. After some debate over whether the
board was here to represent the Governor’s wishes, Chair Wilson commented that appointed
WEFI board members represent the private sector community and are here because the Governor
decided that these are the kind of people we want to have representing the workforce initiatives
in the state of Florida. She noted that our first mandate is to the statute, to the federal law and
then to the state law, that authorizes what we do and what we don't do.

There was uncertainty expressed as to whether the Governor is getting the correct information
about the workforce system. Members discussed the value of bringing in a knowledgeable third
party to ensure that accurate and complete information is being relayed to the Governor.

Motion: Hire Mr. Lynn Grafael as a consultant to make a stand for WFI, defend the
workforce system, and take our message to the Governor.

Motion: Mr. Jerry Agresti
Second: Mr. Craig Palmer

A discussion followed about Mr. Grafel’s qualifications and history as it relates to the workforce
system. Also discussed was why the board might need outside assistance to inform the Governor
about workforce issues and concerns.

Staff advised board members that they are not allowed under the law to hire a lobbyist, but, they
can hire someone to present a case factually.
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Discussion returned to the stakeholders meetings as a conduit for reviewing FS 445 and it was
suggested that a third party be retained to coordinate the meetings and to pull the comments
together. That might address some of the concerns about what happened at the previous
Tallahassee meetings.

Staff suggested Don Upton with the Fairfield Index. Mr. Upton has done this kind of work for the
Florida Chamber, the Florida Chamber Foundation, Enterprise Florida, the Florida Economic
Development Council, and a number of chamber organizations statewide. He is a strategic
planning consultant, among other things.

Barbara Griffin with the Agency for Workforce Innovation stated that the Agency, by virtue of
consultation with the head of the workforce association and by its conversations with the WFI
staff, is attempting to embark on this process in accordance with what they understood the state
board had asked which is a statewide, deliberative, open process.

Members then discussed ways to ensure that the statewide meetings will allow for maximum
input from stakeholders and partners noting that some have spent ten years building this system.
If the process for obtaining input is done correctly, then nobody can argue with where it ends up.
If it's not, then it's open to criticism from board members and the public and everybody else.

The Chair noted that Mr. Agresti’s motion was put forth because the time frame for stakeholder
input was very short with the dates in August and that it didn't appear to create a full vetting. She
suggested that if AWI agreed to spread this out throughout the rest of the year so that we can do it
at our quarterly meetings, and if they have public meetings, that they be teleconferenced and that
we have someone there accurately recording the comments . . . and then writing a synopsis that
reflects the comments that were made, then Mr. Agresti might agree to withdraw his motion.

Ms. Griffin responded that spreading this out for a very long period would actually interfere with
the legislative and Governor's office process for considering legislation, but that the meetings can
certainly be spread out well beyond August, but it couldn't be twelve months.

The Chair requested this be one of the main topics at the upcoming August board meeting and
directed Barbara Griffin and Larry Champion to work together on addressing the primary
concerns stated by Jerry.

Mr. Agresti was asked, given the new approach to obtaining stakeholder input for the purpose of
potentially rewriting FS 445, if he was amenable to withdrawing his motion. He replied that he
was.

The motion was withdrawn.

Redundancy Report

The Chair reported that the draft redundancy report was received from AWI. It recommends, a
cost savings of about $1 million through the elimination of about 14 positions within WFI.
Members asked, of all the positions that are to be eliminated for cost savings, are any of them
coming from AWI? Not under this draft. She responded there were none referenced in this draft
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and that there is a lot of work to do noting that it is intertwined with the influence of the AWI
contract. The Chair indicated that we will be working with the staff at AWI — Kevin Thompson,
director of administration, Barbara Griffin - and that we will do our due diligence to identify our
roles and responsibilities on an individual basis.

The Chair further noted that our particular mandates are set in law, both federal and state in terms
of what this board needs to do and whether or not this board has staff to address those issues. Mr.
Champion has been assured from the director of administration that we will have an opportunity
to work with them one-on-one, and go through this in detail. Information will be brought to the
WEFI Finance committee before it goes to the full board.

In terms of the AWI contract, Mr. Champion state that he has asked Jay Barber to take the lead on
that. Mr. Barber has set up a meeting to start that discussion, at least on those changes in the
standard contract language and in those services that are defined under the administrative
component. By law, the Agency serves as the administrative entity for the board and there were
some changes that are needed. After agreement is reached, the contract will be sent to the board
for their input and possibly some additional discussion sessions after that.

Discussion Item 2 — Update on Region 24

The Chair noted that there had been some additional communication with Region 24 which all of
the members had received copies of, ending up with the Chair's response to the Region 24
president. No further discussion occurred.

Discussion Item 3 — Open Discussion

Audit of the Performance Based Incentive Funding Program (PBIF)

Mr. Champion reported on the PBIF (Performance Based Incentive Funding) audit. For those that
have been around for some time, you may recall it was a program that was initiated back in 1995-
96 and it continued through the year 2000. As noted at the last meeting, the auditors are doing a
second wave of that review since the initial audit only covered up to June of '98. The audit staff
from ETA (Employment and Training Administration, DOL), Atlanta, came back and coordinated
through the Agency. We've worked extensively to give them the information they needed to
conclude that audit for the entire PBIF program. At this point, we have received a request and
have responded to that jointly with the AWI director on a statement of fact letter. We would not
be contesting the facts that have been identified because that challenge was carried all the way
through the court system, ending up at the district circuit court in Atlanta, at which time we lost.
We were then subsequently required to pay back $11 million plus interest. But, we are asking for
consideration of a number of constraints and concerns that Florida is facing. We would hope they
would be amenable to the offer because we feel very strongly that many individuals received
training under this program, and yet, they require such a substantial payback on that. They will
issue a final to their audit in the next few weeks. We will then have additional opportunities to
respond to the draft report, and then a final report. Hopefully, this will come to satisfactory
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conclusion at some point. We appreciate the help of the Agency in trying to minimize the impact
to the State.

Next Board Meeting
Mr. Champion reminded everyone of the Board of Directors meeting on August 23" in Ft.
Lauderdale at the Gallery I, Ft. Lauderdale Doubletree Guest Suites.

Financial Disclosure Forms

Staff received a notice recently that a few Board members financial disclosure forms were still not
filed and that they will be following up with those individual board members. It was noted that
failure to file these forms can be very costly.

Chair Wilson thanked Larry, and asked if there were any issues that haven't been discussed that
need to be brought before the executive committee, in our last few minutes.

Mr. Robinson asked if the letter the board previously requested the WFI President to send to the
Governor had been sent. The letter went as a draft to the Governor but it was never officially
issued because there was not an opportunity to ask board members for their input. This will be
discussed at the August board meeting so that it can be handled “in the sunshine”.

The meeting adjourned at 10:00 a.m.

In accordance with Article VII, Section 7.3, | hereby certify that these minutes reflect the
proceedings by the Board of Directors of Workforce Florida, Inc., have been reviewed by
the Board, and approved or approved with modifications which have been incorporated
herein.

Larry T. Champion Date
Interim Board Secretary
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Action Item 1

FLORIDA CAREER AND PROFESSIONAL EDUCATION ACT
CHAPTER 2007-216, L.O.F.
CURRICULUM REVIEW COMMITTEE APPROVAL

R e i S i i e i S i 3

Background
The Florida Career and Professional Education Act, as approved by the 2007 Florida

Legislature, provides a statewide planning partnership between business and education
communities, to expand and retain high-value industry, and sustain a vibrant state economy.
The Act expands the concept of CHOICE (Community High Okaloosa Institutes for Career
Education) Academies, initiated in that county in 2001, throughout Florida. The Act requires
public high schools to meet standards for career and professional academies:

e Rigorous and relevant curriculum that leads to industry-recognized certification in high-

demand occupations
e The award of a standard high school diploma
e Opportunities for high school students to simultaneously earn college credit

High school graduates who attain industry certification are better prepared to enter both
postsecondary education and the workforce in high-skill, high-wage, and high-demand careers.

Prior to the Florida Legislature codifying the CHOICE model into law, Workforce Florida and
the U.S. Department of Labor recognized CHOICE as both a state and national model for
career education. Workforce Florida, through its Youth Development Council, has awarded
more than $2 million to school districts throughout the state to replicate the program. In
program year 2007-08, another $1 million in awards is anticipated, bringing the total to $3
million. Through a U.S. Department of Labor WIRED (Workforce Innovation in Regional
Economic Development) grant to the Agency for Workforce Innovation, Florida’s Great
Northwest (a 16-county North Florida region) also has awarded $521,000 in CHOICE grants.
The Florida workforce system’s support of CHOICE aligns with its strategic imperative to
“support training and development of Florida’s talent pipeline.”

Current Situation—Statutory Requirements

The Act, which implements the CHOICE program statewide, achieves several important
objectives. First, it ensures that career academy programs will lead to industry certification or
college credit or they will be abandoned. Second, it requires that development of a
comprehensive plan to ensure that the academies are established in fields that are relevant to
workforce needs. Third, it provides a mechanism of external evaluation for career academy
programs statewide, and finally, it provides a source of funding for the individual programs.
Naturally, implementation of the particulars of the bill will accomplish more than that,
however, those appear to be the universally accepted keys to a successful statewide program.
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The Act significantly expands the engagement of Workforce Florida, the Agency for
Workforce Innovation, and the regional workforce boards in helping ensure that middle and
high school course work is workforce oriented.

The Act requires AWI to:

Approve, in collaboration with the appropriate local business leadership board, the
strategic five-year plan of a local school district if the district cannot collaborate with a
regional workforce board;

Provide labor market projections for the next five years to the school districts, regional
workforce boards and postsecondary schools to be used in developing the five-year
strategic plan;

Provide three workforce representative recommendations for the Curriculum Review
Committee whose membership must be approved by Workforce Florida;

Provide consensus rulings with the Commissioner of Education when proposed courses
are denied and appealed,;

Define industry certifications based on best national standards; and

Designate high growth, high demand and high pay jobs to the Career and Professional
academy, as needed.

The Act requires Regional Workforce Boards to:

Assist the local district school board in developing a strategic five-year plan to address
and meet local and regional workforce demands;

Apply to Workforce Florida to request additions to the approved list of industry
certifications based on high-demand job requirements in the regional economy, as
needed,

Establish workforce priority needs that shall be used to determine the research-based
program that integrates a rigorous academic curriculum with an industry-specific
curriculum for the career and professional academies; and

Assist the Department of Education in the development of an evaluation plan to assess
progress.

The Act requires Workforce Florida to:

Provide expertise and assistance to the Department of Education in developing rules
associated with this act in collaboration with Enterprise Florida, Inc.;

Publish and annually update the list of industry certifications approved by Workforce
Florida;

Assist the Department of Education and Enterprise Florida in the analysis of student
achievement and performance data in industry-certified career education programs;
Assist the Department of Education and Enterprise Florida in identifying industry
experts to participate in developing and implementing the assessment of the program
progress and to sustain the academies; and

Approve the membership of the Curriculum Review Committee to include:
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o 3 certified high school guidance counselors;

0 3 assistant superintendents for curriculum and instruction who serve in districts
that operate successful career and professional academies pursuant to s.
1003.492, F.S. (i.e., industry-certified career education programs);

o 3 workforce representatives recommended by the Agency for Workforce
Innovation;

o 3 admissions directors of postsecondary institutions (whose institutions are
accredited by the Southern Association of Colleges and Schools or SACS,
representing both public and private institutions); and

o0 the Deputy Commissioner of Education responsible for K-12 curriculum and
instructions.

The Act requires the Department of Education, among other things, to establish an expedited
process for the continuous review of newly proposed rigorous and relevant core high school
courses. The review is to be conducted by an appointed curriculum review committee
comprised of subject area, business and postsecondary experts. Decisions regarding course
eligibility must be made within 60 days. Approved courses will be included in the Course
Code Directory and will also be considered for possible dual enrollment and postsecondary
credit. The Act requires the Curriculum Review Committee to be established and operational
by September 1, 2007.

A cross-agency implementation team got underway on July 18" and four sub-committees
were formed: curriculum review, strategic planning/implementation,
certification/credentialing and data/evaluation. One of the most immediate objectives
identified at this meeting was to identify persons to serve on the Curriculum Review
Committee for approval by the WFI Board of Directors on August 23 so as to meet the
deadline in law for this activity — September 1, 2007.

B i e e i

NEEDED ACTION

To approve the membership of the Curriculum Review Committee as follows:

Regional Workforce Board representatives recommended by AWI:
e Ms. Gwenda Thompson, Executive Director, Workforce Development Board of the
Treasure Coast, Port St. Lucie, Florida (RWB 20)
e Ms. Kimberly Moore, Executive Director, Workforce Plus, Tallahassee, Florida (RWB
5)
e Mr. Thomas “Rusty” Skinner, Executive Vice President, CLM Workforce Connection,
Ocala, Florida (RWB 10)
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Assistant Superintendents for Curriculum & Instruction (who serve in districts that operate
successful career and professional academies with industry-certified career education
programs):

e Dr. Chris Colwell, Assistant Superintendent, VVolusia County Schools

e Ms. Cathy Fleeger, Assistant Superintendent, Pinellas County Schools

e Dr. Fran Adams, Assistant Superintendent, Indian River County Schools

Certified High School Guidance Counselors:
e Ms. Carolyn Sue Hofstrand, Guidance Counselor, T. DeWitt Taylor Middle High
School, Pierson, Florida (Volusia County)
e Ms. Shelly Hollingsworth, Guidance Counselor, Tampa Bay Technical High School,
Tampa, Florida (Hillsborough County)

e Mr. Rick Tutunick, Guidance Counselor, Rutherford High School, Panama City,
Florida (Bay County)

Admissions Directors, Postsecondary Institutions (whose institutions are SAC accredited,
representing both pubic and private institutions):

e Mr. Chris Bishop, Associate Dean of Enrollment Services/Admissions, Okaloosa-
Walton College, Niceville, Florida

e Ms. Maria Mead, Associate Vice Chancellor, Admissions & Special Projects, Keiser
University, Tallahassee, Florida

e Ms. Janice Finney, Director of Admissions, Florida State University, Tallahassee,
Florida

Deputy Commissioner of Education, K-12 Curriculum and Instruction:

e Ms. Pamela H. Smith, K-12 Deputy Chancellor; Curriculum, Instruction, Student
Services and Secondary Reform, Florida Department of Education, Tallahassee, Florida
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Cross Council Meeting
May 17, 2007
Summary

Welcome and Introductions

Business Competitiveness Council Chair Doug Mead welcomed all and called for self-
introductions.

Chair Mead asked Andra Cornelius, Vice President of Business Outreach, Workforce Florida, to
review the Information Items.

Information ltems

Ms. Cornelius began by explaining the how the council meetings would be structured: the
councils would meeting jointly for one hour to review key items of interest to all three policy
councils, to be followed by one-hour individual council meetings. .

State-Level Projects: A Historical Perspective, 2000-2007. Ms. Cornelius directed members to
a listing of projects implemented by each council, or through joint council initiatives, over a
seven year span. She reminded members that at the August 2006 meeting, we all heard from
leading business panelists a key theme: Florida’s ability to compete in the global economy
depends on the talents of our workers and the investments we make to build a high-skill economy
of the future. Skilled talent development, among other things, was reaffirmed by this Board as a
strategic priority. One of the responsibilities of WFI is to set policy direction for the workforce
system through business-led initiatives. The limited state-level funds are to be used as
innovation/seed money to redirect resources in ways that will move forward the entire workforce
system. The workforce system must respond to business needs, not the other way around. This
also helps us determine what matters most at this time, as business is much more attuned to
markets. The Councils have made use of a range of strategies to increase competitiveness,
including strategic investment in good programs. Using these state-level funds as seed money
has spurred a number of substantial and innovative solutions to come forward, as developed by
our regional workforce boards and their local-level, private-sector-led boards. Several key
elements played a role in these innovative projects. One element was the requirement of
matching resources. When all partners have “skin in the game’, everyone is invested in making
sure the solution works.

In a tight labor economy like we have now — 3.3% unemployment — the regions in cooperation
with their business-led boards can help affect and craft solutions that meet the needs of their local
areas. A great example were the locally-developed BEST grants.

Another element is one of partnerships, and partnerships are built or strengthened by mutual
objectives — not through funding alone, but by the synergy of the partnerships. An excellent
example is the CHOICE institute replications, through partnerships between education, economic
development, workforce development and business. This model has now been codified into state
law through Senator Gaetz’s recently passed education legislation. The legislation, however, was



not funded. The Councils will be looking at how we can sustain these models that provide a
pipeline of skilled talent in targeted sectors. Based on what works and our strategic priorities,
staff will be recommending to you what you might consider for the council-led initiatives in
2007-08.

Ms. Cornelius shared that in the full WFI Board meeting, we will see that many of the council-led
initiatives over the last seven years will be showcased as part of the Workforce System Success
story. Each of us in Florida’s workforce system and our partners should feel really proud about
these successes.

Employ Florida and Employ Florida Marketplace (EFM) Update

Lucia Fishburne, WFI Communications Director distributed the EFM Fact Sheet to the members:
EFM Snapshot and the EFM Advertising Campaign 2007. She provided background information
on the Employ Florida Marketplace and advised that we are all “Employ Florida”. The
Marketplace has been live since 2005. In January 2007, the Marketplace was integrated in
OSMIS, making it useful as a case management tool.

Ms. Fishburne pointed out the placards in the room that represent billboards located on 1-75
promoting the “Discover the Effects” campaign. The billboards are strategically placed to focus
on/capture the attention of visitors to Florida. A co-op program between Regions 7, 9, and 10 has
the theme “Come for the Sun. Work in the best place under it.” The newspaper ads are being
placed out of state in areas where there have been major layoffs. State efforts have also placed
billboards in focused areas of Tallahassee to gain the attention of legislators during session.

Balanced Scorecard Report and Plain English Trend Report

Mr. Richard Meik distributed a handout and provided information and background on this issue.
This report was developed through collaboration with regional workforce boards, WFI and AWI
staff, and other partners.

The meeting adjourned at 10:50 a.m.



Business Competitiveness Council Meeting
May 17, 2007
Summary

Welcome and Introductions

Chair Doug Mead called the meeting to order at 11:15 a.m. and asked for self-introductions.

Action Item 1 — Proposed Business Competitiveness Council Training Initiative

Chair Mead asked Jayne Burgess to review this item. Ms. Burgess provided background on the
current Employ Florida Banner Centers. Staff has recommended Council funding for two new
Banner Centers in addition to continuation funding of the existing centers. The two new centers
would focus on Information Technology and Alternative Energy. Alternative Energy is a strong
priority of Governor Crist’s administration, proposing $70 million to foster the development and
use of alternative energy sources and fuels in the state.

Comments from the audience suggested that next to the BEST Grants, Banner Center funding is
the best return on investment, with students graduating and starting employment with good
salaries.

Locations for the two new centers will be determined on responses to an RFP. It was also
explained that no matter where the Center is housed, these are statewide initiatives available to
all Floridians. The term Information Technology will be clarified in the RFP.

Motion: Approve continuation funding for existing Employ Florida Banner Centers and
the establishment of two new centers in the industry sectors of IT and
Alternative Energy. Direct staff to identify budget allocations for these

purposes.
Motion: Mr. Doug Mead
Second: Ms. Belinda Keiser

This recommendation will be forwarded to the WFI Board of Directors to determine funding
levels. Staff should be allowed flexibility to decide/balance out the budgetary figures of the $8
million set-side for Council projects, and will report back to the Council the specific allocations.

It was recommended that any and all activity involving banner centers should include contact
with the local regional workforce board.

Motion passed unanimously.

Action Item 2 — Council Work Plan for 2007-08

Chairman Mead reported that staff recommended moving these items to a teleconference so the
Council can go further in depth.



Motion: Postpone this item until a teleconference meeting of the Council can be

scheduled.
Motion: Ms. Belinda Keiser
Second: Mr. Peter Panousis

Motion passed unanimously.

Information ltems

Ms. Burgess provided a brief overview of the Information Items contained in the meeting packet.

Ms. Burgess encouraged members to nominate workforce professionals for the Florida Economic
Development Council by obtaining an application at www.fedc.net.

Becky Rust, AWI Labor Market Information Services recapped her presentation from the last
Council on services provided for economic development, particularly, employer database for
each region through the source InfoUSA. This is a private sector database that was developed by
a private sector company, so there are no confidentiality restrictions. This program is already on
the on-line database through Employ Florida.

At its last meeting, the Council voted to fund the database for each of the 24 regional boards so
economic developers could access the database through their local region. It has since been
decided that the Council would not have to fund this because Ready to Work funds could be
used. An announcement regarding the availability and use of this database will be going out
soon to the regional directors.

The meeting adjourned at 11:55 p.m.



Career Council Meeting
May 17, 2007
Summary

Welcome and Self-Introductions — Council members introduced themselves. Present
were Chairman Bea Battistoni, Vice Chairman Randy Johnson, Don Winstead and Doug
Beach. AWI and WFI staff were available to provide information and answer questions.

Chairman Battistoni — welcomed new members Don Winstead, Deputy Secretary of
Children and Family Services and Doug Beach, Secretary of Elder Affairs to the Career
Council.

Action Items - Chairman Battistoni facilitated the discussion of the Action Items A & B
which included the budget request of $200,000 for non-training initiatives; and the
recommendation that any Council funded training initiatives should focus on employed
worker training. (The background materials for Iltems A & B are found on pages 5 - 10 of
this meeting summary document.) The Council discussed the background information and
agreed on the proposed non-training budget for Item A and on the proposed focus on
Employed worker training for Item B.

Even though the Council did agree on the post-employment focus for the training initiative
there was a full discussion about the importance of ensuring that the career council also
focus on pre-employment services for special populations. Doug Beach addressed the
mature/elder worker who also was actively seeking employment and would need both job
search/job readiness services and skills upgrade training. Don Winstead agreed that we
needed to address skills upgrade training for those former welfare recipients who were in
low paying jobs and needed to move to the next level of employment. Don also noted that
the current caseload is approximately 10,000 — down 90% from the 152,000 families with
an adult who were on welfare in 1996; and that with the lower caseload it was important
that we identify innovative programs to reach out to those who previously were not able to
work outside the home as they were caring for disabled parents or children and needed
assistance in accessing the available pre-employment services.

Staff noted that the BEST grant which is a cross-council grant does have specific elements
to address programs for targeted populations; that AWI and WFI work with the RWBs to
identify other private and federal resources to support targeted populations and increase the
program dollars available to Florida for specific projects; and that one priority of the Pre &
Post Employment Services Subcommittee is to ensure best practice service delivery
models to address the services and training resources needed by the diverse population of
job seekers are available for replication throughout the state to maximize the ROI for state
and regional funding.

. Information Items — Preceding the Career Council meeting, there was a one-hour Cross

Council Meeting to discuss two specific issues on which all three Councils had requested
an update:



e Employ Florida and the Employ Florida Marketplace (EFM)
e Balanced Scorecard Report

Chairman Battistoni thanked staff for the informative and important updates. Her concerns
were that only 5 regions had achieved the threshold all family participation rate of 50%.
She thought it was important that the Council discuss the issue as this was the critical
TANF performance measure that Florida must achieve to avoid financial penalties.
Chairman Battistoni invited Don Winstead to discuss the All Family Participation Rate
requirement. Don provided background information and inserted data to support and
clarify specific issues. He noted that this process measure would be of little interest were
there not millions of dollars riding on Florida’s achieving the required 50% All Family
Participation Rate and the 90% Two Parent Family Participation Rate. The discussion was
comprehensive and interactive - participated in by other Council members, staff and
attendees. The following points paraphrase the highlights of the discussion.

« Definition of Participation rate calculation — numerator is the number of families
containing an adult who are receiving Temporary Cash Assistance (TCA) and
meeting the work requirement by participating in allowable activities for a
minimum number of hours per week. The denominator is the number of families
containing an adult who are receiving TCA. The calculation is expressed as a
percentage.

e According to federal law there are two client populations who can be removed from
the denominator — clients with infants less than 12 months old and clients who are
subject to a penalty (subject to a sanction) because they are refusing to participate
in work activities.

e The subject to sanction clients can be removed from the denominator for no more
than 3 months in a 12 month period.

« Florida has always interpreted the “subject to sanction” clients as those whom we
have officially notified that we are giving them 10 days notice that their next check
will not be issued - basically their TCA is terminated.

e Recently HHS has notified states that sanctioned clients can only be removed from
the denominator if in fact the TCA has been terminated. If HHS is firm about this
then our current tracked participation rate will be negatively impacted by about
11%.

e Don Winstead is working with other states to determine why HHS has apparently
changed their approach in defining when a client who is *“subject to sanction” can
be removed from the denominator — but that process will take time and is more of a
long-term effort. Florida’s position is that once we notify the client that their TCA
will be terminated — there is nothing else we can do to convince the client to
participate so they should be removed from the denominator. HHS appears not to
agree. At this point in time, Florida will proceed as if we may be negatively
impacted by 11 % by the “subject to sanction” issue.

e Florida will benefit from the caseload reduction credit for the All Family
Participation Rate requirement of 12.8%. As of the May Career Council meeting, if
we factor in the 12.8% Caseload Reduction Credit - Florida’s All Family
participation rate requirement would be 37.2% (50%-12.8%). Florida’s actual All
Family participation rate performance after factoring in the 11% negative impact is



only 35.4% so even with the Caseload Reduction Credit at the end of the 6" month
we have missed the target.

As noted above, several states are working together to address the “subject to
sanction” issues but those activities are really long-term. There are more immediate
actions that we can take to address some of the issues now. Now that we know
sanctions are very important in calculating the participation rate, we can focus
training and technical assistance on identifying ways to look at the sanction
process. Some regions are doing home visits prior to imposing sanctions; retraining
staff on the importance of ensuring clients understand what is at risk if they are
sanctioned (for example; transitional childcare); and revising work registration to
ensure the client fully understands their rights and personal responsibilities when
they apply for TCA.

RWB attendees asked if state staff were certain that Florida had identified any
waivers or special flexibilities that other states were accessing. Staff provided the
information that with the signing of the Deficit Reduction Act of 2005 and the
resultant TANF Interim Final Rule and the requirement for all states to submit a
Work Verification Plan (WVP) — the playing field had been leveled, and that any
aberrant/manipulated practices would now be neutralized by the WVP. Don
Winstead pointed out that the GAO report that reviewed work activities in 10 states
reported that “bed rest” was being counted as a work activity in one state. A direct
outcome of the GAO study was the recognized need to develop requirements that
help ensure that work activities have standard and consistent definitions across all
states. The WVP is the tool for achieving that standardization and consistency.
Attendees asked if there were any promising practices that other states had
successfully implemented that Florida could replicate. Staff and Don Winstead
noted that it is too soon to know since the last national data we have is from 2004
pre-WVP. WFI/AWI/DCF staff are continually scanning national developments
and participating in workgroups to ensure Florida is current on all information. The
Council will be kept apprised of activities at the state, federal level and national
level.

Financial penalties could be as high as $52 million if Florida does not meet the
required participation rate.

Given the unknowns at this point Florida will run and analyze the data so that we
know exactly where we are and can target specific areas for improvement. [For
example; data to identify specific client populations in specific regions that need
focused interventions.]

State WFI/AWI/DCF staff will work with regional/local RWB/DCF staff to ensure
we have implemented any and all improvements in existing processes that impact
the participation rate. [For example; medically deferred clients who represent
challenges in several regions, the work registration process and the sanction
process.]

And state staff will work with local staff to identify promising regional practices
that can be replicated where applicable in other regions.

State staff will continue to work with the regional and local staff to design tools,
training and technical assistance to facilitate successful implementation of the
WVP.



Chairman Battistoni thanked the attendees for their attention and participation. And she
thanked new Council members Don Winstead and Doug Beach for their important
comments and observations. The Chairman invited interested RWB staff to contact
JenniLee Robins to volunteer for the two subcommittees.



Youth Development Council
May 17, 2007
Summary

Chairman Craig Palmer welcomed guests and asked that Council members and guests
introduce themselves. Council members present were: Craig Palmer, Sharon Watley,
Matt Guse and Maria Rodriquez. Freida Sheffield, Council staff was also present.

Chairman Palmer directed the Council to the Action Items on the agenda, Proposed
Youth Development Council Training Initiatives and the Council’s Work Plan for 2007 —
08, and suggested that the Council might want to move through the Information Items
prior to taking any action on Council initiatives and the discussion of the Work Plan.
Council members agreed.

The following Information Items were discussed:
1. Summary of Youth Development Council Teleconference

The first information item was the Summary of the Youth Development Council’s
Teleconference held April 26. Chairman Palmer reminded members that the Council
approved a two year pilot project to gather information and develop a statewide transfer
and shared services model for youth in foster care and juvenile offenders and that
recommendation would be made by the Council at today’s Board meeting. There were
no corrections or additions to the summary of that meeting. The meeting summary of
the February 22, 2007 Youth Council meeting was accepted.

2. Information Item 2 was a presentation by Richard Meik, WFI staff, who spoke with
the Council about the Balanced Scorecard youth metrics and how they are influencing the
negotiations of federal standards with the regional workforce boards. Due to the Council
recommending, and the Board accepting, the recommendation that a Yes/No indicator be
added to the Balanced Scorecard that no less than 48% of younger youth graduate regions
are concerned their performance will decline and are low balling their expected federal
measures. Mr. Meik conveyed that he will keep the Council informed on the youth
metrics, especially in regard to the statewide youth pilot project for juvenile offenders
and youth in foster care.

3. Information Item, Florida’s Application to the Advanced Youth Forums

Chairman Palmer directed members to page 20 of the agenda, a summary of the
application that was submitted to the Federal Advanced Youth Forum Team for $120,000
to develop strategies and best practices of collaboration at the local level. Region 8
which is comprised of six counties in the Jacksonville area and Region 24 which is made
up of five counties in Southwest Florida will be the pilot sites. Due to time constraints
discussion was limited and Freida Sheffield, staff to the Council, recommended that once
the project is funded the regions brief the Council on planned activities of the pilots.



4. Up-date on Currently Funded CHOICES Replications

Mary Lou Reed, Director for Region 2 and Jeff Scroggins, the Director for CHOICE
Institutes for the Okaloosa County School Board, gave an up-date on the assistance they
are providing schools and workforce boards that are replicating the CHOICE model in
Council funded projects. A total of eight Regional Workforce Boards and 10 school
districts have received replication funding and have opened career academies in
information technology, construction, manufacturing, health science, aviation/aerospace,
and architectural/drafting. On site meetings have been conducted and quarterly telephone
calls with grant recipients. The second annual Workforce Summit will be hosted by
Region #2 and the Okaloosa County School Board May 30 — June 1, 2007 in Walton
County. Mr. Scroggins cited several benchmarks that have given his district great pride.
The Information Technology Institute won the Premiere High School Award from the
Certified Internet Webmaster for having the highest passing rate in the nation. The Web
IV class with 14 students became the first in the nation to earn their SEO (Search Engine
Optimizers) certifications.

Additionally, Jeff Scroggins briefed the Council on Information Item 5 in the agenda,
the Implications of SB1232 to revise career education which recently passed in the
legislative session. The legislation establishes Career and Professional Academies in
every school district within two years. It amends the Florida Education Finance Program
(FEFP) to provide a bonus weight for the funding of students enrolled in career and
professional academies that result in industry certification, but due to performance
outcome payment some school districts will have difficulty with start-up costs.

Chairman Palmer thanked the guests who spoke and conveyed that the progress of
CHOICE Career Academy Model’s replications is strong evidence that the Youth
Council had invested its funding allocation wisely as this model is now part of Florida’s
educational reform to up-grade career and technical education.

Now returning to the Action Items Chairman Palmer asked Freida Sheffield, staff for the
Council, for recommendations the Council might consider as funding initiatives for 2007-
08. Freida explained that the Council normally considered funding initiatives in
February, but due to potential legislation that might have affected that planning, it has
been delayed until this meeting. Time is of the essence if regions are to receive funding
by late summer so consideration of continuation funding for previous funding initiatives
was recommended. Given that SB 1232 does set in motion that school districts start
career academies that provide for dual credit and industry recognized credentials there
will be start-up costs such as planning and teacher certification. The past CHOICE
replication grants have been well received by the school districts and they have helped to
forge strong partnerships with the workforce boards, so one option is continuation
funding for that project. Additionally, the Business Employment Solutions and Training
(BEST) grants funded for the past two years have given the regions local flexibility
which they need in a period when their funding is decreasing. Also to be considered is
whether the Council wants to recommend an incentive plan for regions that participate in



and are successful in the statewide shared case management pilot project to encourage
increased services and improved outcomes for juvenile offenders and youth in foster care.

After discussion by the Council on the merits of each of these funding options the
following motion was made by Sharon Whatley, seconded by Maria Rodriquez and
passed unanimously: Up to five (or more) CHOICE replications be funded, third
year BEST funding be made available, and incentive or other funding that is
available for $250,000 or more be used to incentivize the Statewide Shared Services
Model Youth Pilot.

Due to time constraints Sharon Whatley made the motion that the Council’s Work
Plan be discussed at another meeting. The motion was seconded by Matt Guse and
passed unanimously.



Information Item 1

ENERGY SKILLED TRADES SUMMIT
SOUTHERN GOVERNOR’S ASSOCIATION
AUGUST 27 & 28, 2007
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In collaboration with the Southern Governor’s Association, the U.S. Department of Labor is convening
an Energy Skilled Trades Workforce Solutions Forum, hosted in Biloxi, Mississippi by Governor
Haley Barbour, to focus on the workforce challenges impacting the energy industry.

The Summit begins with an executive meeting on August 27", during which governors, industry CEOs
and other officials will consider the state of the industry and address critical workforce and economic
development issues. Governor Charlie Crist is expected to attend this session along with Chairman
Katherine Wilson. Following this high level briefing, a workforce solutions forum will continue into
August 28" with senior executives from state agencies, education and industry collaborating to
develop state action plans for their state and region. Nominees for this forum were submitted by
Workforce Florida and the Agency for Workforce Innovation.

The invitation letter from U.S. Department of Labor, Employment and Training Administration
Assistant Secretary Emily Stover DeRocco to Chairman Wilson is attached along with a white paper
highlighting workforce issues in the Southeast (Maryland to Texas) where the greatest economic and
population growth is expected. Beginning on page nine of the white paper, several regional programs
and partnerships are noted as helping to meet the demand for skilled trades workers. Florida’s
leadership role, through the Florida Energy Workforce Consortium (FEWC), is noted as developing
solutions to meet the current and future workforce needs of the state’s utilities. For a history on the
FEWC, please see a presentation made to the Florida Energy Commission, Energy Supply and
Delivery Advisory Group on July 9™ at http://www.floridaenergycommission.gov/meetings.cfm.

It is anticipated that following the Energy Skilled Trades Summit, the workforce solutions identified
there will be used to further refine Florida’s activities through the FEWC.

Attachments: Assistant Secretary DeRocco Invitation Letter to Chairman Wilson
Southeast Workforce White Paper




U.S. Department of Labor Assistant Secretary for
Employment and Training
Washington, D.C. 20210

Ms. Katherine Wilson

Chairperson

State Workforce Investment Board, Workforce Florida, Inc.
1580 Waldo Palmer Lane

Tallahassee, Florida 32308

Dear Ms. Wilson:

I am pleased to invite you to join us in our collaboration with the Southern
Governors Association (SGA) at the Energy Skilled Trades Summit and Workforce
Solutions Forum that will take place August 27-28, 2007, at the Beau Rivage Hotel in
Biloxi, Mississippi. Governor Haley Barbour is hosting the 734 Annual Conference
of the SGA and the Energy Summit, and, in conjunction with that meeting, we are
convening an Energy Skilled Trades Workforce Solutions Forum to explore the
challenges facing the energy industries and their impact on the economic prosperity
of our country’s Southeastern region and key adjoining states.

The increasing demand for a skilled workforce is illustrated by the fact that up to
185,000 new construction craft workers will be required nationally to replace the
95,000 retiring workers and deliver 1-2 percent workforce growth, according to a
recent analysis by Scott Madden, Inc. Worker preparedness is a central issue with
over 50 percent of all entry-level applicants for skilled trades positions lacking the
academic background and basic skills required for employment, according to a 2004
survey by the Utility Business Education Coalition. The Summit and the Workforce
Solutions Forum will focus national attention on the demand for skilled trade
workers needed to build and maintain the energy infrastructure, particularly in the
tields of nuclear energy, utilities, and oil and gas resources.

We know that collaboration and focused attention on these significant workforce
challenges will contribute to the development and implementation of innovative
and effective talent development strategies. This is why the Employment and
Training Administration (ETA) believes bringing together key partners at the
Workforce Solutions Forum is so essential to beginning the alignment of education
and workforce strategies at the national, state, and local levels to address critical
industry workforce needs.

The Summit begins with an executive meeting on August 27, from 10:00 a.m. to
noon, during which governors, industry CEOs and Federal government
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