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About the Five-Year Strategic Plan
for Workforce Development

The 2010-2015 strategic plan for workforce development, Creating
the Strategy for Today’s Needs and Tomorrow’s Talent, is Florida’s
workforce system’s bold, forward-thinking vision for strengthening
the state’s workforce.

Created with input from Florida leaders in business, education and
economic development and support from the Agency for Workforce
Innovation and Florida’s 24 Regional Workforce Boards, the plan
confronts the challenges of getting Floridians back to work while
also focusing on the most promising opportunities to diversify our
state’s economy for national and global competitiveness. The plan
centers on six strategic goals and 39 achievements needed to
accomplish the goals.
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This important road map was created through model collaboration and openness. Our collaborative

partners and the public were invited to contribute to the work at every stage. Throughout the process,

information from eight Workforce Florida Strategy Council sessions, roundtables with experts and

interviews as well as other research and data were available on our website, where it remains as part of

the strategic planning toolkit.

Since the plan was delivered to the Governor and Legislature, Workforce Florida has continued its

collaboration to create an operational plan consisting of 14 projects to advance strategic work. Florida’s

strategic plan for workforce development, and efforts to implement it, have been recognized by the U.S.

Department of Labor as a national best practice.

2010-2015 Strategic Goals

World-Class Service to Florida’s Target Industry Clusters
World-Class Service to Florida’s Infrastructure Innovators

Aligned, Responsive, Jointly Engaged Talent Supply Chain Team
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Top National and State Leadership for the Demand-Driven Solution

Outstanding Business Communications and Intelligence for Performance and Accountability
Dedicated Commitment to Change Management and Transformation

For more information on the Five-Year Strategic Plan for Workforce Development, visit

www.workforceflorida.com.




